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The Sahuarita Strategic Plan 2014-2017 was presented and adopted by the Town Council in May of 2014. Since that initial 
adoption date, the Strategic Plan has become an essential tool to help guide staff in the planning and execution of Town and 
Departmental focus areas and goals. On October 27, 2015, a strategic planning retreat was held to review and update the 
plan. At this meeting, the town council and executive staff discussed accomplishments, current projects, and new goals and 
objectives. Critical to the update process was the results of the biennial Citizen Survey, conducted in 2015, which identified 
that citizens continue to want to see the local economy expand with the recruitment of more businesses, entertainment, local 
shops, job opportunities, and quality schools. 

The previous two years have been exceptionally busy for the town as we worked on completing goals identified within the 
Strategic Plan.  Of particular note are the enhancements completed to Sahuarita Road; adoption of the Major Streets and 
Routes Plan and the Access Management Guidelines; and completion of major park improvements (including two new soccer 
fields.)   Additionally, the Aspire 2035 Sahuarita General Plan was adopted and ratified by voters; the  Sahuarita East Conceptual 
Plan (SECAP) moved forward, and the development of the Blueprint for Economic Growth and Prosperity launched an action 
plan for economic development. Further, the Town successfully entered into a Community Facilities District agreement with 
Rancho Sahuarita and adopted a Development Agreement between the Town of Sahuarita and the Farmers Investment Co. 
(FICO) related to the development of property within the Sahuarita Farms Specific Plan.  Both of these projects will have lasting 
implications for the Town’s future growth. 

The Town continues to move strategically forward by implementing the needs identified by the Strategic Plan, the Citizens 
Survey, and the General Plan. These along with other significant planning efforts will define direction within our annexation 
and infrastructure planning goals, regional and state transportation efforts, as well as uses within our community facilities such 
as our parks and utilities. 

Collaborative efforts are vital for the planning and pursuing of future service delivery opportunities, especially as we place 
our focus on Economic Development. The Town is embarking on efforts to contact and collaborate with industry leaders, 
employers, and stakeholders to understand, strengthen, retain and grow job opportunities within our community. Our goal is 
to create a diverse, sustainable economy, promote prosperity and enhance the outstanding quality of life that makes Sahuarita 
the choice for resident and business investment.  

The five purposes of the 2014 Strategic Plan continue to have relevance and are worth repeating in this updated document. 
They are:

1. To provide strategic direction: Sets goals on where we want to go, indicates where to concentrate resources  
 and gives top priority and attention to strategic objectives.
2. To guide the use of resources: Allows for proper allocation of human, financial, and material resources.
3. To set standards of excellence: Allows us to establish shared values and standards of excellence.
4. To cope with environmental uncertainty and change: Allows us to be flexible and determine contingencies for   
 uncertainty and change. 
5. To provide an objective basis for control and evaluation: Allows tracking of strategic objectives through 
 performance measurements.

The Strategic Plan will continue to be a factor in decision-making, and resource allocation for the Town and will be at the 
forefront of each activity and process. The Strategic Plan is about fundamental decisions and actions because choices must be 
made to answer who we are, what we do and why we do it with a focus on where we want to go and how we will get there in 
the future.

Respectfully,

Dear Fellow Sahuaritans:

L. Kelly Udall
Town Manager



Continue to grow the Town’s economic 
base bringing in jobs associated with 
retail, light manufacturing and quality 
commercial enterprises. 

economic 
development 1focus area

August 2015: Money Magazine 
rated Sahuarita one of the 
50 Best Places to Live
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Sustain and Strengthen Sahuarita’s Abundant Assets 
and Advantages

Expand Sahuarita’s Internal Capacity to Facilitate and 
Accommodate Economic Development

GOAL1

GOAL2

Retain and Grow Existing Economic Drivers 
and EmployersGOAL3

a) Support the Town’s existing economic pillars: mining, tourism, retail, entrepreneurship/small business

b) Continue to nurture the growth of existing small businesses

c) Support the Sahuarita Unified School District and regional higher education institutions

d) Capitalize on Sahuarita’s proximity to Greater Tucson and Mexico

e) Maintain and enhance the high quality of life and outstanding public services in Sahuarita that 
     include public safety, Parks and Recreation and overall community appearance

a) Establish a clearly articulated and written policy for financial, economic opportunities

b) Enhance community and quality of life amenities:

 I. Plan for and catalyze the development of a well-developed and highly amenitized Town 
    Center to gain critical mass of employment and people activity

 II. Enhance and expand Sahuarita’s retail offerings to ensure that the Town becomes an even 
     more important destination for Southern Arizona and Mexican shoppers

 III. Continue to invest in parks and recreational facilities

c) Through the Partners in Development process, Town staff will work with development review applicants  
     toward positive outcomes, facilitating business retention and expansion, assuring open communication  
     and completing plan reviews promptly

d) Work with Pima County and State of Arizona partners and agencies to support major transportation
     improvements that will enhance both regional and local economic development capacity, and engage   
     Sahuarita business and economic development stakeholders in these endeavors

a) Establish Mayoral/Town Council Business Appreciation programs and visits with existing employers in the 
     Town and region

b) Continue to engage the Economic Development and Industry Stakeholders Group as a primary partner for                     
     advancement of Sahuarita’s economic development

c) Continue to expand Sahuarita’s entrepreneurial enterprises through the Biz Hub @ Sahuarita Town Hall  
     and by other means to expand the Town’s entrepreneurship ecosystem
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Strengthen Present and Future Employment 
and Business Centers through InvestmentGOAL4

 a) Work with existing and planned developments to prepare suitable business location environments,  
      including shovel-ready sites

b) Convene the Town’s major developers and firms to identify the potential for developing a high-quality 
     office/technology park 

Build a Sahuarita Brand Identity and Market the 
Community to Businesses and TouristsGOAL5

a) Strengthen collaboration with all stakeholders who have a vested interest in the success of the 
     Town of Sahuarita

b) Develop and fund an internal and external marketing and communications strategy that targets  
     existing  firms, the Greater Tucson region, and decision-making audiences that impact and influence  
     business expansion, location and startup decisions 

c) Integrate the brand throughout all Town functions and messaging platforms

d) Proactively take the Sahuarita story on the road, working with strategic economic development  
     partners such as the Sun Corridor Inc., Pima County, and the Arizona Commerce Authority in 
     targeting key industry sectors

e) Research with the United States Post Office the ability to change zip codes or mailing designations to  
     reflect that all addresses within the Town boundaries say Sahuarita

Ensure That Sahuarita’s Present and Future 
Employers Will Be Able to Cultivate, Retain and 
Attract the Talent That They Need

GOAL6
a) Continue to work with the University of Arizona, Arizona State University, Pima Community College,    
     Sahuarita Unified School District, and the Pima County Joint Technical Education District to address     
     present and future workforce and skill requirements of Sahuarita employers

b) Continue to support the Sahuarita Unified School District in its endeavors to provide the absolute  
     best K-12 education for Sahuarita students
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Strengthen Present and Future Employment 
and Business Centers through Investment

 a) Work with existing and planned developments to prepare suitable business location environments,  
      including shovel-ready sites

b) Convene the Town’s major developers and firms to identify the potential for developing a high-quality 
     office/technology park 

Build a Sahuarita Brand Identity and Market the 
Community to Businesses and Tourists

Ensure That Sahuarita’s Present and Future 
Employers Will Be Able to Cultivate, Retain and 
Attract the Talent That They Need

Grow and Attract Quality Firms and Jobs–
Both Domestic and Global–in Targeted SectorsGOAL7

a) Tourism: Continue strong relations with the Green Valley-Sahuarita Chamber of Commerce and 
     Tourist Information Center to promote the Town’s businesses and events to area residents and 
     visitors and position Sahuarita as a prime base for outdoor activities and sports tourism

b) Mexico: Work with Mexican and Arizona organizations to position Sahuarita as a prime location for  
     firms wanting to do business in Mexico; attract shoppers and visitors from Mexico

c) Mining: Support the continued operations of the existing mines

d) Entrepreneurship: Expand the Town’s ecosystem that will foster more startups and the growth of  
     young enterprises

e) Information, Communications and Technology: attract advanced business services operations, data 
    centers, and customer contact centers

f) Aerospace and Defense: Attract vendors and suppliers to major defense firms located in Southern  
    Arizona

We will strengthen collaboration with 
all stakeholders who have a vested 
interest in the success of the 
Town of Sahuarita.



Provide and maintain high quality 
and cost-effective Infrastructure. 

infrastructure

2focus area
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Establish, Maintain and Update Preventive 
Maintenance Plans for Town Infrastructure AssetsGOAL1

a) Identify community priorities regarding the provision of clean and safe streets, sidewalks, landscaping, and 
    parks and recreational facilities

 I. Identify associated costs and potential funding sources for these priorities

b) Identify timelines for maintenance improvements and link maintenance plans to annual budgeting process 

c) Develop and maintain an asset management system to track workflow and manage maintenance activities related 
     to town-owned infrastructure and parks and recreational assets

d) Prioritize parks and recreational facility needs through assessment and development of a capital needs and 
     replacement plan

Provide Effective Management of 
Town-owned FacilitiesGOAL2

a) Implement energy saving strategies for buildings, traffic operation systems, parks and wastewater  
     facilities and explore the use of energy-efficient fixtures and renewable energy sources to minimize  
     operating costs

b) Implement water savings strategies and explore the use of water saving features in new projects and  
     upgrades to existing facilities

c) Investigate and implement work practices and processes to increase efficiency, improve safety, and  
    reduce operating costs 
   

We will prioritize Town infrastructure 
needs through assessment and 
development of a capital needs 
and replacement plan.



Promote planned growth that fosters high quality 
and diverse development, facilitates sustainable 
infrastructure and assures quality services. 

planning 
for our 
community’s 
future 3focus area
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Implement Town PlansGOAL1
a) Implement the General Plan policies and goals through the budget, CIP, Strategic Plan, and departmental  
    goals

 I. Partner with landowners to rezone Growth Areas for mixed-use to encourage development

 II. Coordinate public funding of infrastructure and finance planning (through the Capital Improve- 
        ment Program) with privately financed development activity 

 III. Work with Pima County, the Anza Trail Coalition, the National Park Service, and other partners to  
       identify funding mechanisms for the completion of the Juan Bautista de Anza National Historic  
                    Trail

 IV. Coordinate with Pima Association of Governments (PAG) and Pima County on an educational       
                    program to promote air-quality education

 V.  Draft Town code amendment allowing landscape buffer yards utilizing natural vegetation to 
                    conserve water resources

 VI. Create incentives that encourage use of green standards and practices to improve the quality of  
       the built environment, reduce environmental impacts and support economic development goals  
       for creating a green economy

b) Work closely with the Arizona State Land Department to implement the Sahuarita East Conceptual Area  
     Plan (SECAP) through annexation and infrastructure planning

c) Coordinate with regional and state transportation planning efforts regarding the Sonoran Corridor, El Toro,  
     I-11 and I-19

d) Update the Plans for the Quail Creek-Veterans Park, Phase IIB, Anamax Park and the Parks and Recreation  
     Trails Open Space Master Plan

Facilitate Development OpportunitiesGOAL2
a) Evaluate and formulate recommendation to the Mayor and Council on the Copper Point specific plan

b) Continue to advance Rancho Sahuarita Community Facilities District development

c) Work with industry experts to modernize the zoning code’s industrial zones

d) Ensure the future development, land use and projects protect and improve the aesthetics of Sahuarita  
     through enhanced commercial design standards

e) Continue to streamline codes and procedures and refine the Partners in Development program

f) Assure developer funded projects provide necessary public infrastructure

g) Conduct infrastructure studies for transportation corridors

h) Prepare a comprehensive public utilities master plan 

i) Update recreation design standards for parks, recreation areas, and trails 

j) Update the Town’s Access Management Guidelines
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Plan and Pursue Future Service Delivery OpportunitiesGOAL3
a) Finalize work with regional partners to assess the feasibility of allocating resources towards a future joint 
     wastewater facility

b) Complete recommendations for water service alternatives and pursue steps necessary that  enable the  
     Town to become a water provider

c) Work with regional partners to assess the feasibility of allocating resources towards a future regional 
     recreational facility

d) Develop ways to enhance and balance recreational programs, activities, and events based on community  
     needs and priorities and identify necessary funding resources

e) Design and implement a strategy that defines police department personnel staffing and resource levels to  
     keep pace with Town growth to meet current and future policing service needs
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Plan and Pursue Future Service Delivery Opportunities

We will create incentives that encourage 
the use of green standards and practices 
to improve the quality of the built 
environment, reduce environmental 
impacts and support economic 
development goals for creating 
a green economy.

13



14

Foster an organizational culture that 
embraces change, creativity,  
innovation and calculated risk to ensure 
proactive, consistent, efficient and 
accountable service to our community. 

organizational
effectiveness 4focus area
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Deliver High-Quality Business and 
Resident-Friendly ServicesGOAL1

a) Consistently meet or exceed processing times for planning and building reviews and permits

b) Develop and enhance online self-service options

c) Implement on-line customer satisfaction surveys 

d) Update the special event permit process to improve internal efficiency and streamline the process for the  
     public

e) Identify inter-departmental staff and equipment resources to ensure services provided to the public are  
     efficient and cost-effective 

f) Evaluate event calendars to better align all town activities 

g) Provide courteous and efficient Municipal Court customer service to all litigants entering the courthouse

h) Continue to execute Municipal Court cases promptly and use resources efficiently to deliver just outcomes

Identify and Seek Opportunities to Expand 
and Advance the Use of Technology GOAL2

a) Develop a five-year technological strategic plan for the organization

 I. Engage departments in reactivation of the technology steering committee

b) Analyze database and GIS systems throughout the Town to assure consistency, integration, and effective  
     service

c) Implement and integrate the Town intranet as a training and communication tool

d) Analyze capability to move to an electronic document management system and enhance public access to  
     electronic Town records

e) Identify and implement a recorded video camera surveillance system for the Town Hall complex, and 
     other vulnerable Town facilities and properties (i.e. street light cameras)

f) Research and identify Body Worn and Dashboard Camera systems to include local server or cloud-based  
    digital storage of recordings

g) Continue to provide quality safety measures through constant tracking of the Municipal Court’s security  
     cameras for all litigants that enter the courthouse
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Attract, Engage, and Retain Highly-Qualified 
Employees to Create an Organization of ExcellenceGOAL3

a) Annually evaluate and update total compensation packet to maintain competitive wages and benefits
    to recruit and retain quality professional staff

b) Monitor that staffing levels are appropriate to provide internal and external customers with excellent       
     service

c) Create and implement a comprehensive police training plan that serves to prepare employees for current 
    positions and promotes employee development, retention, and succession planning.

d) Enhance and encourage employee wellness, education, and professional development programs

e) Promote safe workplace practices by providing education and training to ensure the health and welfare of 
     employees and the public

f) Evaluate methods for fostering employee engagement

g) Implement a more effective evaluation system 

h) Develop an on-going program of communicating to all employees the Town’s goals, strategies, and culture  
    of excellence, teamwork, and communication

Create a Culture of Continuous Improvement  GOAL4
a) Continuously explore and research organizational best practices for incorporation into processes, 
     procedures, and codes

b) Conduct town-wide general service citizen surveys periodically to identify citizen satisfaction, perceptions, 
     and expectations

c) Actively participate in the legislative process to advance the goals of the Town

d) Enhance civic engagement through online presence, social media, and public participation

e) Provide appropriate professional development to keep staff up-to-date

f) Maintain an active, town-wide volunteer program by developing policies and procedures to assist staff in   
    recruiting and utilizing volunteer services
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Attract, Engage, and Retain Highly-Qualified 
Employees to Create an Organization of Excellence

Create a Culture of Continuous Improvement  

We will maintain an active, town-wide 
volunteer program by developing policies 
and procedures to assist staff in recruiting 
and utilizing volunteer services.

17



Maintain a high quality of life that 
makes Sahuarita a community of 
choice for residents and business 
investment. Encourage a unified 
community identity. 

Quality of life 5focus area

18
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Assure That the Town Continues to be a Safe CommunityGOAL1
a) Enhance community policing through the support of programs, activities, and personnel assignments that  
     prevent crime and promote safety

b) Develop and implement a strategy to update emergency management equipment and assets used to      
     address public safety incidents

c) Maintain updated emergency response plans to identify participants, ensure staff receives training, and  
     establish and maintain regional partnerships for emergency response

Provide Events and Programs that Foster Community 
Engagement and Enhance the Lives of Residents GOAL2

a) Analyze and implement strategies to address current and projected parks and recreational program needs

b) Explore joint facility use with regional partners to provide efficient use of existing and new facilities

c) Continue to provide events that bring the community together and establish traditions

d) Explore and provide events that attract regional attendance

e) Partner with Town departments to provide adequate staffing for safety and security of events

f) Work with partners on joint projects and events with the Town

g) Collaborate with regional partners in providing programs that address social service needs of residents,  
     such as emergency housing, shelter, food sustenance, and victim witness services

h) Focus on creating a sense of a connected, unified community through events, communications, and 
     design

 I. Develop a sense of place at Town Hall to further advance community engagement through a 
    demonstration garden

i) Develop a plan and identify resources necessary for the creation of a town-wide healthy living initiative        
    that creates programs and utilizes existing resources to encourage health and wellness throughout the   
    Sahuarita community

j) Provide information to the public in a physical form about the town’s history, working with local partners    
    including SUSD, as well as agricultural and mining companies (Examples include Anza trail signage and    
    Town Hall art)
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Mayor
Duane Blumberg

dblumberg@sahuaritaaz.gov
520.344.7146

CONTACT
TOWN COUNCIL

INFORMATION

Vice Mayor 
Bill Bracco

bbracco@sahuaritaaz.gov
520.344.7141

Town Council Member
Lynne Skelton

lskelton@sahuaritaaz.gov
520.344.7140

Town Council Member
Kara Egbert

kegbert@sahuaritaaz.gov
520.344.7145

Town Council Member
Gil Lusk

glusk@sahuaritaaz.gov
520.344.7142

Town Council Member
Melissa Hicks

mhicks@sahuaritaaz.gov
520.344.7143

Town Council Member
Tom Murphy

tmurphy@sahuaritaaz.gov
520.344.7144
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Town Manager 
L. Kelly Udall

Town Manager
kudall@sahuaritaaz.gov

520.822.8800

Department of Law 
Daniel J. Hochuli, Esq.

Town Attorney
dhochuli@sahuaritaaz.gov

520.822.8830

Town Clerk
Lisa Cole, CMC

Town Clerk
lcole@sahuaritaaz.gov

520.822.8800

Finance
A.C. Marriotti, CPA

Finance Director
amarriotti@sahuaritaaz.gov

520.822.8844

Human Resources
Michelle Malott

Human Resources Director
mmalott@sahuaritaaz.gov

520.822.8812

Planning & Building
Sarah More, FAICP

Planning and Building Director
smore@sahuaritaaz.gov

520.822.8853

Parks & Recreation
Deborah Summers

Parks and Recreation Director
dsummers@sahuaritaaz.gov

520.822.8896

Public Works
Sheila Bowen

Public Works Director/Town Engineer
sbowen@sahuaritaaz.gov

520.344.7100

Police
John Noland
Police Chief

jnoland@sahuaritaaz.gov
520.344.7000

Municipal Court 
Honorable Maria Avilez

Town Magistrate
520.344.7150

TOWN ADMINISTRATION



Download THIS Document

http://sahuaritaaz.gov/StrategicPlan

http://www.sahuaritaaz.gov/

Official Website

https://twitter.com/Sahuarita_Az

Twitter

YouTube

http://www.youtube.com/
user/TownofSahuarita

https://www.facebook.com/pages/
Town-Government-of-Sahuarita-
Arizona/108515489212287

Facebook

https://plus.google.
com/111124989476794187733/posts

Google +
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