TOWN OF SAHUARITA

= General Plan Update

General Plan Community Survey 2
Executive Summary

Introduction

The community survey was administered over the course of approximately one month from mid-
November 2024 to early January 2025. Garnering 224 responses, across five distinct topical surveys
(Land Use & Growth Areas; Transportation and Public Facilities & Services; Parks, Recreation & Open
Space; Environmental, Water Resources & Energy; and Economic Development & Cost of
Development), feedback was gathered from residents on a revised vision as well as revised General
Plan goals, which are key aspects of the plan. This summary encapsulates the key points and feedback
from the General Plan community survey, highlighting the areas of agreement, concerns, and
suggestions for consideration as part of the Sahuarita General Plan Update.

Respondent Demographics

Age Groups: When asked about the age of survey respondents, the largest age group were those
65 years or older, however, the majority of responses overall did come from residents within the
Towns workforce population (i.e. age 25 - 64). Similar to the first survey, this displays that survey
responses include perspectives from a spectrum of potential needs and/or lifestyles (i.e. entering
the workforce, established in the workforce, exiting the workforce).

Neighborhoods: As seen in the attached Full Survey Results, respondents across the topical
surveys come from various neighborhoods across the Town. This dispersal helps to show a
geographic distribution of perspectives within the survey results.

Revised Vision Statement Feedback
Based on feedback from Community Survey #1 the Vision Statement revised to be shorter and make it
more straightforward and focused.

Revised Vision Statement
"We envision a future where the Town of Sahuarita is known as a community with a high quality of life
driven by its commitment to social, economic, and environmental sustainability; a future where
Sahuarita is an attractive and diverse community in which people choose to live and businesses choose
to locate; and a future where Sahuarita’s appeal is enhanced through the recognition and protection
of its cultural, historic, and environmental resources, as well as its natural open space, dark skies and
scenic views.”



The revised Vision Statement generally received positive feedback with comments noting
additional ideas they would like to see incorporated, and mixed opinions about specific topics.
Comments included:
e Need to include educational system and public safety in the vision.
e Mixed opinions on the importance of cultural, historic, and environmental protection, as
well as sustainability.
e Need toinclude additional language about visitors & tourism

Goal Feedback

Land Use & Growth Areas

Overall, the revised Land Use & Growth Areas goals received positive feedback. Each goal, except for
one, had at least 70% of respondents agree that the goal will help implement the long-range vision for
Sahuarita. The one exception had 62% of respondents agree. Overall comments on the goals were:

¢ Need to maintain the small-town feel of Sahuarita
e Need for increased services like restaurants, shopping, healthcare

Transportation and Public Facilities & Services

Overall, the revised Transportation & Public Facilities goals received positive feedback. Each goal had
at least 80% of respondents agree that the goal will help implement the long-range vision for
Sahuarita. Overall comments on the goals were:

e Need to balance of future amenities across all neighborhoods and not just within the specific
plan zoned neighborhoods.

e Need for better access, more traffic signals and additional capacity as the town continues to
grow

Parks, Recreation & Open Space

Overall, the revised Parks, Recreation & Open Space goals received positive feedback. Each goal had at
least 80% of respondents agree that the goal will help implement the long-range vision for Sahuarita.
Overall comments on the goals were:

e The need to preserve the natural desert for recreation and ecological balance is a priority.
e Providing activities for all age levels is a priority
e Look to other municipalities in the region for ideas.

Environmental, Water Resources & Energy

Overall, the revised Environmental, Water Resources, & Energy goals received positive feedback. Each
goal had at least 80% of respondents agree that the goal will help implement the long-range vision for
Sahuarita. Overall comments on the goals were:

e The need to preserve the natural desert and ecological balance is a must
e Questions about how some of the goals will be implemented
o Ideas for the implementation of some of the goals



Economic Development & Cost of Development

Overall, the revised Economic Development & Cost of Development goals received positive feedback.
Each goal, except for one, had at least 80% of respondents agree that the goal will help implement the
long-range vision for Sahuarita. The one exception had 75% of respondents agree. Overall comments
on the goals were:

e Creating partnerships with U of A / Pima Community College to get a highly educated labor
force that is home grown.
o  Skepticism on whether the goals are feasible

e Providing examples and removing some of the redundancy within the goal language

Attached: General Plan Community Survey #2 - Full Results



TOWN OF SAHUARITA
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General Plan Community Survey #2
Full Results
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Transportation and Public Facilities & Services

e e
0(0.0%)

Land Use & Growth Araas

040.0%) 1(1.4%)

~—

5(74%) /[ 3(75%)

17 (24.3%)

9 (12.9%)
17 (42.5%) |
o 10(25.0%)
16 (228%)
22 (31.4%)
" 8(200%)
@152 @3 @3 @554 @36 @66 @ Under1d ®2534 ©3544 ©4554 5565 ©66+ ©Underls @ 1824

Parks, Recreation & Open Space
Environmental, Water Resources & Energy
0(0.0%) — ~ 1(2.0%)

e e
r
0(0.0%) o SR —
0(0.0%)
19 (38.0%)
16 (55.2%)
- 13(260%)

9(18.0%)

3(103%)

 6(207%)

4(13.8%)

® 2534 ® 3544 ® 4554 ® 5565 ® 66+ @ Underls @ 1824 ® 3544 ® 4554 ® 5565 ®66+ ©Underls @ 1824 @ 2534

Economic Development & Cost of Development

=Nl
0(0.0%) . 3(8.6%)
8 (229%)

- 5(143%)

18 (51.4%)

® 25-34 9354 @4554 ®5565 ® 66+ @ Underls @ 1824



2. What Neighborhood you live in?
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As part of the first community survey participants were asked to comment on the existing Aspire 2035
General Plan “Vision Statement”. Based on the feedback received the Vision Statement was revised.
Please review the revised Vision Statement and provide your feedback in the space below. Your input
will be used to further refine the Vision Statement as needed.

We envision a future where the Town of Sahuarita is known as a community with a high quality of life
driven by its commitment to social, economic, and environmental sustainability; a future where
Sahuarita is an attractive and diverse community in which people choose to live and businesses choose
to locate; and a future where Sahuarita’s appeal is enhanced through the recognition and protection of
its cultural, historic, and environmental resources, as well as its natural open space, dark skies and scenic
views.

Please share what you like, dislike or what is missing in the revised Vision Statement? (please write
short phrases)

e Well done £

e We commit to be minimalist in our intention of our residents lives while providing core government services
of parks police and development services.

e | like the focus on the environment.

e | like how it incorporates growth that is true to the town spirit of community and a sense of commitment
and appreciation to the environment around the town.

o 0Ok

e | love Sahuarita. I've lived in many developing towns and | see a pattern of wanting to support local
businesses but then somehow always approving yet another McDonald’s. | hope we can stay true to the
mission but still allow the types of stores that help the community grow like Costco.

e The city has no vision, no infrastructure, 0 big box restaurants, no Lowe’s or Home Depot El toro road will
be a stupid mess, La Canada single lane traffic has been a mess for years, and you garbage idea is stupid,
and who the idiots that cam up with the gravel in the dog park. You need to Mae it so we can actually vote
for a mayor, instead of just putting a ringer in.

e Need more varied restaurants

e Needs to include "active lifestyles"

o Alittle wordy but it ok

e Sounds like a great vision!

e Q: Survey? or affirmation of established directives/direction?

e | believe it is a good statement. | feel there could possibly be something more mentioned about our
educational system here.

e Recognition and protection of environmental resources adversely effect the culture history, natural open
spaces and desirability to live in a community.

e One reason people move/stay in Sahuarita is because of the quality education SUSD provides. Maybe add
something like "driven by its commitment to social, economic, educational and environmental
sustainability;"

e Remove “diverse” and replace the word environmental with natural

e What's missing is something about Town's commitment to public safety. The primary reason I live here is
safety. SPD responds to every call within minutes, not hours or days like Tucson Police. Without public safety,
none of the other reasons matter. Those of us who are natives to Tucson, know how quickly Sahuarita can
"become another Midvale".

e Choose to live, locate and visit! WHAT ATTRACTS VISTORS?

e " People choose to live and businesses choose to locate" feels a little redundant. Maybe "..Sahuarita is a
vibrant hub that attracts new residents and businesses, offering growth and opportunity..." | like that the
second half acknowledges the importance of preserving our open spaces because they are often a large part
of what brings people here rather than to Tucson.

o Like



a stronger commitment to recycling and water conservation

Economic should precede (indicative of priority) social and environmental sustainability - since economic
advancement improves the other two. Remove ‘diverse’ since it implies this is a priority of the local
government and it should not be, since the people who move here naturally make it diverse. An attractive
community will attract diverse crowds naturally - so it shouldn’t be in the vision statement. Rephrase to say
‘enhanced through the cultural, historic, and environmental...” remove ‘recognition and protection’. Overall
the statement looks good!

Its good

| think it's well stated. Maybe adding in something regarding promotion of education/ activity and
retirement amenities

It is a little "wordy", but hits key points.

I like the Vision Statement as it is.

Get rid of the part about protecting the cultural and historic and environmental. It clashes with the diverse
mentioned in the prior sentence. This is a melting pot of a community in a heavily mined and farmed area.
This was not a cultural place. This is not a historic place. And protecting the resources could be confused and
in conflict by some with responsible mining and farming. This vision statement is baloney!!!

| like everything in sagurita is a growning better town

How about adding safety and cleanliness?

A Lowe's or Sam's Club. Large set down restaurants (not fast food). Sports Bars that stay open past 9pm.
It’s fine

Continually growing the TOS is not keeping with environmental sustainability, as we live in the desert and
the aquafer which provides water to the community is going to be significantly depleted within a few years.
Stop the growth and added pollution this vision is encouraging.

I believe that the wording and description of Sahuarita are perfect!

The above revised version while now shorter is a bit bland. * The sentences are still long and packed with
multiple ideas, making it harder to read and digest. * Repetitive phrasing: "a future where" are repeated,
which adds unnecessary bulk * Missing safe. Here's an improved version that is clear, concise, specific, and
aspiring: By 2035, the Town of Sahuarita will be celebrated as a safe, attractive, thriving, and diverse
community, where people are inspired to live, raise families, work, and retire. Businesses will flourish, drawn
to an atmosphere of innovation and opportunity. Sahuarita’s enduring appeal will stem from its unwavering
commitment to sustainable growth, and its protection of cultural, historic, and natural resources that define
its character—open spaces, dark skies, and scenic views. Together, we will build a future where our quality
of life and community vitality shine as hallmarks of Sahuarita’s legacy.

The "Vision Statement" succintly epitomizes a stellar place conducive to exemplnry living here in the
beautifully balanced and evironmentally sound town of Sahuarita

We envision a future where the Town of Sahuarita is known as a community with a high quality of life driven
by its commitment to social, economic, and environmental sustainability; a future where Sahuarita is a safe,
attractive and diverse community in which people choose to live and businesses choose to locate; and a
future where Sahuarita’s appeal is enhanced through the recognition and protection of its cultural, historic,
and environmental resources, as well as its natural open space, dark skies and scenic views.

We will let you be you and limit our intrusions into your life.

This is why | moved to Sahuarita / Green Valley.

...educational and environmental sustainability;"

Good

Sahuarita will attract both retirees and young families with its amenities and commitment to quality
educational opportunities in both the public schools and classes offered to adults.

a stronger commitment to recycling and water conservation

I like this vision statement.

Gotta be something about being a safe place

More business. To many empty businesses.

The above revised version, while shorter is too generic and uninspiring. Here's a better version that is concise,
clear, specific, and direct as an aspirational vision: By 2035, the Town of Sahuarita will be celebrated as a
safe, attractive, thriving, and diverse community, where people are inspired to live, raise families, work, and
retire. Businesses will flourish, drawn to an atmosphere of innovation and opportunity. Sahuarita’s enduring
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appeal will stem from its unwavering commitment to sustainable growth, and its protection of cultural,
historic, and natural resources that define its character—open spaces, dark skies, and scenic views.
Together, we will build a future where our quality of life and community vitality shine as hallmarks of
Sahuarita’s legacy.

e The more we get involved the worse we are, so as a government we know we are the problem so we will
keep our negative interjections to a minimum

e The vision statement Diane Mayer to me as much as what you are actually going to do.

e |t’s great

e Sounds good. But | have something to say about social sustainability.

e Amen!
e Looks fine was is.
e ..educational and environmental sustainability;"

e  Missing Verbiage about visitors

e Missing language about visitors or tourism

o | like the vision statement.

e  Safety

e  Sounds good.

e Personally, | believe the statement is too lengthy.

e | like the dark skies and scenic views. There should be a priority placed on keeping the desert looking as
natural as possible

e You have no vision, man in the maze park is worthless and dangerous. Putting gravel in the dog park-stupid
idea, you think during the summer that’s going to be good on dogs feet? You walk on it and tell me.

e Improved version, as noted in prior responses: By 2035, the Town of Sahuarita will be celebrated as a safe,
attractive, thriving, and diverse community, where people are inspired to live, raise families, work, and
retire. Businesses will flourish, drawn to an atmosphere of innovation and opportunity. Sahuarita’s enduring
appeal will stem from its unwavering commitment to sustainable growth, and its protection of cultural,
historic, and natural resources that define its character—open spaces, dark skies, and scenic views.
Together, we will build a future where our quality of life and community vitality shine as hallmarks of
Sahuarita’s legacy.

o | like the diversity of the future of Sahuarita

e As the town of sahuarita, we haven't cared about you residents for over a decade, we will stop lying to you
pretending that we do.

e Good as written.

e ..educational and environmental sustainability;"

o | like the vision statement.

e |suggest dropping the word "diverse." It seems a doorway to DEI. If you make diversity a goal, someone will
need to measure progress toward that goal and a fixation on demographic features reasonably ensues.
Further, mention of diversity seems unnecessary. If the vision is for an attractive community where people
want to live and businesses want to locate, we arguably get to the same happy place sought by those who
would explicitly invoke diversity.

e The smaller we are the less we take from our residents

e | don’t like the parts about dark skies or environmental sustainability.

e Good as written.

e ..educational and environmental sustainability;"

e |like the vision statement.

e spaces, dark skies, and scenic views. Together, we will build a future where our quality of life
and community vitality shine as hallmarks of Sahuarita’s legacy.

As part of the first community survey participants were asked to comment on prior survey
results as well as the goals found in the Aspire 2035 General Plan. After evaluating the
feedback received and doing a technical analysis of the existing goals, revisions to the
goals were made and a new goal description was added to further clarify the intent of



each goal. Please review the following revised goals and their new descriptions and
provide feedback while keeping the following question in mind.

Do the following revised goals and their associated descriptions help implement the aspirations in

revised vision statement?

Land Use

1.

LU-1: Promote high quality design and character in new development.

Description: Sahuarita is committed to delivering a high quality of life through the utilization of
thoughtful design and the cultivation of a sense of place and small-town feel. By balancing growth
with the management of land resources and preservation of existing developments that
contribute to Sahuarita’s unique character, residents will continue to enjoy safe and convenient
access to all the amenities and services the town has to offer.

Question options
(Click itemns to hide}

@ Yes

41(5.9%)

No

7 (10.3%)

Revisions/Comments

- 57(83.8%)

Comments:
Yes/Rethink the exterior of the library

You have O design development, maze in the man
in the park is a total failure, whoever is coming
up with this stuff has no vision, and why did we
buy a church, again no vision

Stop growing. No longer a small town feel.

Adding more subdivisions is not creating a small-
town feel.

continuing to construct "new homes" to all the
pre-existing & recent new homes does not
cultivate a "small town" feel. It rather destroys
desert, increases consumption of water, electric,
taxes. any amenity is not free there is a cost (an
added one) to the existing residents. (wildlife is
impacted as well)

nothing substantial here just verbage

Suggest more vegetation in the residential areas
to maintain the feeling of an established small
town.



LU-2: Support desirable and efficient development patterns through the effective integration of
transportation and land use planning.

Description: By aligning transportation with land use planning, Sahuarita seeks to enhance
overall connectivity within the town through the creation of development patterns that are both
attractive and functional and ensure that residents have convenient access to essential services,
employment centers, and recreational opportunities.

Comments:

7 (10.4%)

You have no employment centers. You have no
S5 essential services, sahuarita is a fail now and in
the future

I really think we need to look at more artery
road in neighborhoods. Drive the neighborhoods
at night now in the days. Ask the police and fire
department about their traffic concerns at 2am
when the side streets are packed.

" 57(85.1%)

Need to grow hospital, medical services. Doctors
o P are leaving and we are being sent to Vail for
® Yes No Revisions/Comments services_

Sahuarita should look to bring in attractive
employers to our area so people can enjoy
working closer to home.

I realize growing the TOS creates more revenue
for the town, however, it takes away from the
beauty of what once was Sahuarita.

this truly says nothing about how such goals will
be reached.

Ensure ample bicycle and golf cart lanes to
encourage eco-friendly transportation.



LU-3: Ensure that future development reflects all facets of sustainability and enhances the

overall quality of life for all residents.

Description: Sahuarita seeks to guide growth in a manner that is environmentally responsible,
economically viable, and socially equitable by integrating sustainable practices into all aspects of
development, from planning and design to construction and operation. By prioritizing
sustainability, the town aims to create a resilient community that can adapt to changing social and
economic conditions while reducing its carbon footprint and conserving natural resources.

11 (16.7%)

5 (7.6%)

o 50(758%)

‘Question options
(Click items to hide)

@ Yes No Revisions/Comments

Comments:

The green new deal stuff is over with,
even the big banks like wells fargo got
out of loans the that last week, this is
what’s wrong with the city, they are not
keeping current with what’s going on at
all

Remove "carbon footprint"

Traffic. More ways out to the main
streets

Conservation of natural resources.
Environmental responsibility.

When will the construction end? Schools are over
flowing, but greedy builders are still building and
so close to the high way and so close together.

What does “sustainability “ mean? What will the
town have to do to reduce the carbon footprint.
It there a long list of expensive, wasteful things
that have to be implemented to have that word
in the phrase? If so, and if it is politically driven,
then take it out please

Socially equitable?

Sahuarita should utilize solar a lot more at Town
Hall and wherever it can to power the Town's
light and AC systems.

Socially equitable can be used and twisted in
various ways. What does it mean here?
Lgbgtnabdi? Does it mean forced low income
equity? Native equity? Anti white? Anti spanish?
So often this is used to exclude middle class
straight white and hispanic persons. What
direction are you proposing?

Why does the TOS need to grow more? It creates
a stress on the water tables, adds pollution and
increases crime within the town.

Acceptance of waste connection proposal will
assist this especially if recycling is enforced and
actually performed by waste connections.



4,

LU-4: Encourage development and redevelopment efforts that support the long-term growth of

the town.

Description: This plan underscores the importance of planning for the future by promoting
projects that not only meet current needs but also anticipate and accommodate future demands.
By encouraging thoughtful development and fostering redevelopment initiatives that contribute
to the sustainable and strategic growth of Sahuarita the plan will create a dynamic and prosperous

community that can thrive over the long term.

706%) o

7 (10.6%)

- 52 (78.8%)

Question options
(Click items to hidel

@ Yes No @ Revisions/Comments

Comments:
Again this statement is a failure un
current management

It won't thrive if we keep growing and
building homes so close together. Roads
are over crowded, traffic is terrible, HOAs
are increasing bad elements are moving
in. People smoking pot outside drinking
up the neighborhoods.

Ensure services are walkable, not
widespread developments, so that
people can walk for basic needs at
grocery etc. Maybe a local shuttle from
neighborhoods.

Small town feel - nothing being
developed still feels like that.

Though the hope is to create a
sustainable future for Sahuarita, the
constant demand to increase the town,
its services, and population only lines the
pockets of the developers.

current development & re-development
efforts projects should state the word
"gradual” as noted above. we are talking
long term efforts that support the
growth of the town of Sahuarita

Does this coordinate with ADOT plans for
limited access to highways such as future
I-11°?



LU-5: Promote the construction of a range of single-family and multi-family housing types, with a
variety of price-points and sizes, which meet the needs of all incomes, ages, and lifestyles.

Description: The availability of diverse, high-quality housing options is essential for the ongoing
success of any community. Sahuarita is dedicated to an inclusive, equitable, and comprehensive
approach that balances the need for increased and varied housing with the commitment to

maintaining the character of its neighborhoods.

14 (21.2%)

11 (16.7%)
41 (62.1%

Question options
(Click items to hide)

® Yes No Revisions/Comments

Comments:

| would prefer to avoid the development of
condos, townhomes, apartments.

Ensuring that multi family units or compact
housing are high quality or luxury. The
townhome type house by the lake are really
trashy already.

And your going to screw this up and turn
sahuarita into a getto because of what the
developers want

I support only singe family homes. | would not
be in support of apartment complexes.

There are moments of HUD honesty in Rancho
where bad eleme ta are moving in, people
running businesses out of their homes, cars
singing the rooms with multiple people living
in homes, growing and smoking pot outside.

No trailer park communities.

10

Again.... why? Aren't we all one? If we apply
the vision those things don't need mentioned
(equitable/ inclusive) .... it will just work.
Those words drive division in my opinion. We
all have different needs and income levels

Sahuarita needs more affordable housing,
especially for our 18-35 generation.

Apartments, townhomes, master planned
communities with small lots or age restricted
communities will never be equitable with each
other. | think changing this to somehow
incorporate opportunity for diverse housing
options would be more accurate.

Drop the ambiguous words like inclusive and
equitable!

Make growth inclusive outside of rancho and
not let them have a monopoly on town
resources

Stop building homes, there are too many now.

Sahuarita has recently constructed several
subdivisions and the costs of these homes
were high. They did not promote or include
the needs of all income levels, ages and
lifestyles. The cost and supply chain for
materials experienced delays and costs were
high as well. Sahuarita is pre-existing success
story since 2005. stop construction to keep the
appeal strong. no more cookie cutter homes.
low income is not optional?

As long as these communities have & enforce
CC&Rs to maintain orderly communit



Growth Areas

1.

GA-1: Encourage growth to occur within the town’s designated growth areas.

Description: Sahuarita will direct development and expansion within its designated growth areas
while also ensuring new developments are strategically located to maximize infrastructure
efficiency, preserve open spaces, and enhance the overall quality of life for residents.

10 (14.9%)

4 16.0%)

53 (79.1%)

Question options
(Click items to hide)

@ Yes No Revisions {Comments

Comments:
where are the growth areas
Bs

We are getting too many new houses
without new services. Need restaurants
and stores to accommodate the growing
population.

keep control so it doesn't grow too fast

Open spaces are not being preserved.
Anyone and everyone can access rancho
parks. Teens wreaking having, selling
drugs in the north park and harassing

11

kids. Non residents accessing pools as no
teens are "carded".

Include technology.... which is fully
lacking now. That | can't use my newer
5g cell phone in do many spots around
town...Rancho.. sprouts, walmart, shows
that tech infrastructure is a fail here.
Include it in the goal and vision or
flounder

Stop the expansion, the TOS is
encroaching upon wildlife, ranchers use
of the land, and taking away from the
water supply for those who have lived in
this area for long before Sahuarita was
incorporated.

Discourage the excessive over the top
growth. Why cant we be happy for what
we have, now open spaces, great
walking/biking paths. Lake, beautiful
mountains surrounding us trees family
fun events in the present state of being

Good luck with this one

As long as the growth doesn't exceed the
ability of natural & fabricated resources
to maintain & sustain that growth



GA-2: Align growth areas with economic development goals and strategies.

Description: Sahuarita seeks to coordinate growth with the goals and strategies the town has for
economic development in an effort to ensure that future growth supports economic vitality,
attracts investment, and creates opportunities for sustainable development which benefit the

community as a whole.

6 (9.2%)

6 (9.2%)

- 53 (BL5%)

Question options
(Click items to hide)

® Yes No @ Revisions /Comments

Comments:
Another bla bla fail

Ensure we keep the vision of a small
community-based town, not urban
spread.

How is increasing the population, crime,
pollution, depleting water resources,

12

removing wildlife. and destroying
natural foliage a benefit to the whole
community? If community members
want these luxuries, let them live in
Tucson, Marana, or Vail. Leave Sahuarita
as a unique small-town, it survived
before the increase of population and
will continue to survive.

Growth & Economic Development go
hand in hand. Grow, make money, add
things to further destroy desert land.
Greed and growth to balance the bank
accounts of those seeking future growth.
Do we want a metropolitan Phoenix in
Sahuarita?

again-words-

As long as the growth doesn't exceed the
ability of natural & fabricated resources
to maintain & sustain that growth



GA-3: Ensure growth is well managed and achieves the best possible balance between
community need and development impacts.
Description: While growth brings valuable opportunities to the town, it must be carefully
managed to balance community needs with development impacts. In areas where growth is
encouraged, efforts will focus on the efficient use of developable land which minimizes sprawl and

reduces operation and maintenance costs.

51(7.6%) -

- 58(87.9%)

Question options
(Click items to hide)

® Yes No @ Revisions/Comments
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Comments:
This is a lie again

Carefully managed. Not just words in a
document that sound responsible.

Though I realize the goal of the TOS is to
increase services, provide affordable
housing, and keep the area feeling like a
small community, the effort, energy, and
efficiency the town is trying to achieve
will ultimately create a town filled with
increase crime, pollution, and
destruction of the natural beauty that is
Sahuarita.

so far this has not occurred

As long as the growth doesn't exceed the
ability of natural & fabricated resources
to maintain & sustain that growth



Transportation

1. TRN-1: Provide an efficient, reliable, accessible, and safe transportation system.
Description: An effective transportation system is comprised of a network of streets each with its
own designation, function, and capacity within the system. Each segment contributes to the
interconnectivity of the system. Therefore, for a system to operate efficiently, it is essential for
there to be a well-connected and functional street network that is easy to access and navigate,
reliable, safe, cost-effective and in harmony with adjacent land uses.

4 (10.0%) -,

2 (5.0%)

 34(85.0%)

Question options
iClick itemns to hide)

@ Yes No @ Revisions/Comments

Comments:

Rancho Sahuarita new and old needs
better access to larger surface streets.
The area south of el toro has one street
out. Traffic is going to be a nightmare
just like northern Rancho.

More stop are needed. some major roads
i.e.: Rancho Sahuarita Blvd need to be
widened as population continues to
grow

Sounds good - but how?

Review roadway surfacing options to
ensure long term wear with minimal
maintenance similar to road surface
between Pub 22 & armed forces park

2. TRN-2: Facilitate the use of alternate modes of transportation.
Description: This plan prioritizes planning for and investment in alternate modes of transportation
(like walking, cycling, and transit), which offer significant social, environmental, economic and
health benefits. The goal is to provide for ease of mobility regardless of how you choose or are
able to get around, where you live, your income or your age.

3(7.7%

35 89.7%)

Question options
(Click items to hide)

® Yes No @ Revisions/Comments
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Comments:
You shouldn't prioritize alternative
transportation if the current modes are

overwhelmed. Fix primary modes before shifting
focus to feel good initiatives. It would be nice to
be a pedestrian/bicycle community. But we're in
the desert and removed from the industrial hub.

Walking & cycling are healthy inexpensive ways
to move about & enjoy what the town has to
offer. However, reliable public transit, especially
for the elderly should be in consideration.

Encourage use of bicycles and tricycles for
shopping and dining trips- this includes secure
places to lock these vehicles when parked



TRN-3: Effectively coordinate with regional and interagency transportation planning programs

and projects.

Description: Various Federal, State, local government, and non-governmental entities fund and
manage pieces of the transportation system that leads into and services within the Town.
Coordinating the efforts of all of these entities with the long-term vision of the Town will be
important to enhancing overall mobility across Sahuarita..

4 (10.0%)

35 (87.5%)

Question options
iClick items to hide}

® Yes No Revisions /Comments

Comments:
No/use non-governmental agencies

As long as it does not compromise areas
where people are currently living
(eminant domain) or intrude on
protected lands.

Revised Goal: Safeguard the Town’s long-
term vision while effectively coordinating
with regional and  interagency
transportation planning programs and
projects. Revised Description: Various

Federal, State, local government, and
non-governmental entities fund and
manage segments of the transportation
system that service the Town and its
surrounding areas. It is essential to not
only coordinate the efforts of these
entities but also protect the Town's long-
term vision from being compromised by
external projects, ensuring that the
planned growth and mobility needs of
Sahuarita are preserved and enhanced.
Comment: One of the largest attended
Town Council meetings in the past was in
response to how the Town failed to
protect from poorly proposed plans for
the I-11 project. Need to understand that
the I-11 corridor and other similar
transportation projects can greatly
impact our GP Vision. So underscore the
need to not just coordinate but also to
*safeqguard* the interests of the Town of
Sahuarita from being overrun by
transportation projects at the Federal,
State, and Pima County level.

Coordinate this with wellness plans to
encourage walking and cycling.



fashion.

4. TRN-4: Construct and maintain transportation improvements in a logical, equitable and timely

Description: While street construction and expansion improvements are important to address
existing and future transportation needs, maintenance of existing street facilities will require the

attention of the Town.

0 (0.0%)

" 3895.0%

Question options
(Click items to hide)

@ Yes Revisions/Comments @ No

Comments:

I agree. Well kept & maintained roads
are extremely important to traffic flow.
You cannot maintain the small
community vibe if it takes more than 20
minutes to get across town.

refer to item 1 comments in this section.

TRN-5: Anticipate and prepare for emerging transportation technologies.
Description: The Town will plan for and accommodate emerging transportation technology such
as electric vehicles, autonomous vehicles, charging infrastructure, and continue to monitor for

future transportation innovations.

4 (10.0%)

4 (10.0%)

- 32(80.0%)

Question options
(Click itemns to hide}

® Yes No @ Revisions/Comments

Comments:

I support planning for realistic outcomes.
| don't want to see forecasts that say
we'll be 50% electric vehicles in five years
and the plans to facilitate that.

16

EVs are not a totally reliable technology. Limited
mileage. Batteries only last 7-10 yrs. Costly
disposal of Lithium batteries. Charging stations
are expensive and require specific infrastructure
& placement. Who will pay for the electricity &
maintenance? Monitor transportation
innovation-yes. Autonomous vehicles will have a
place when the tech is more reliable and
protected. Stick with ICE for now.

Electric cars require huge lithium batteries and
what do u do with these vehicles when they break
down. We have had electric charging stations by
frys and no one used them. Why should we all
pay for others choosing electric cars. Let them
charge at home where | don't have to pay for it
out of taxes.

However, person propelled bicycles & tricycles
are still the most eco friendly this includes school
children bicycling to school rather than riding on
buses



Public Facilities & Services

1.

PFS-1: Provide the high-quality public facilities, utilities and services needed to support and
efficiently serve the existing and projected populations in a viable and sustainable manner.
Description: As the town grows Sahuarita will coordinate with both public and private utility
providers to ensure the availability of adequate infrastructure and services to meet the needs of

new residents as well as the existing community.

5 (12.8%)

- 32(821%)

Question options
(Click items to hide)

® Yes No Revisions /Comments

Comments:

yes/ must be shared with developer
yes. Especially water resources.
More varied choices for providers

Comment: Need to continue to provide
public facilities, utilities, services, and
amenities across all neighborhoods and
not just within the specific plan zoned
neighborhoods. Revised Goal: Provide
high-quality public facilities, utilities,

services needed to support and
efficiently serve the existing and
projected populations in a viable and
sustainable manner, ensuring balanced
access to amenities across all
neighborhoods. Revised Description: As
the town grows, Sahuarita  will
coordinate with both public and private
utility providers to ensure the availability
of adequate infrastructure and services
to meet the needs of new residents as
well as the existing community. The town
will also prioritize the equitable
distribution of amenities, such as public
parks and  recreational facilities,
ensuring that all neighborhoods, not just
those within specific plan-zoned areas,
have access to these vital community
amenities.

This might require educating residents
on maintaining house commercial
ambient temperatures that arent
extreme. Ex. | set my AC (if i use it at all)
to 86 so as not create a "shock" when
walking outside.



PFS-2: Work with fire, police and other emergency services to provide high-quality public safety
ensuring the Town is a safe place for all to live and visit.

Description: Creating a safe and secure environment within a community is essential for ensuring
residents enjoy a healthy and high-quality life. Sahuarita is committed to collaborating with the
local fire district, town police department, and other emergency service providers to maintain
efficient and effective emergency services as the town continues to grow.

3Es Comments:
YES. Public safety requires strong consideration.
One reason | moved here.

We r still waiting for the dire departments to
figure out who will service north rancho. We r still
paying month to month. Why did the fire
department leave the fire station shortly after it
was built. Seems a waste of community funds
that paid for that building.

35 (87.5%)

Santa Rita Fire District Chief Wunder is a
Question options .
{Clik tems ta hice) customer-oriented leader.

® Yes No @ Revisions/Comments

PFS-3: Encourage public/private partnerships to effectively serve the community’s needs.
Description: By encouraging collaboration between public entities and private organizations, the
town aims to leverage diverse resources and expertise to ensure comprehensive and efficient
service delivery to its residents. This approach will not only enhance the quality of services but
also promote innovation and sustainability within the community.

264 Comments:
No Idea where this fits in

Could this include utilization of the many
retired residents as consultants on
proposal reviews and
recommendations?

- 33(892%)

Question options
(Click items to hide}

® Yes No @ Revisions/Comments
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4. PFS-4: Plan future utilities, facilities and services in a logical, cost effective, functional, efficient

and sustainable manner.

Description: As growth continues to occur within the town Sahuarita aims to develop a well-
organized and resilient community infrastructure that maximizes resources, meets the
community’s needs, and supports long-term sustainability.

3(7.9%)

- 32 (84.2%)

Question options
(Click items to hide)

@ Yes No @ Revisions/Comments

Comments:

Yes. Requires strong consideration. Long
term sustainability.  Universal — WiFi
service in town.

Comment: Need to balance of future amenities
across all neighborhoods and not just within the
specific plan zoned neighborhoods. Revised Goal:
Plan future utilities, facilities and services in a
logical, cost effective, functional, efficient and
sustainable manner., ensuring balanced access to
amenities across all neighborhoods. Revised
Description: As growth continues to occur within
the town Sahuarita aims to develop a well-
organized and resilient community infrastructure
that maximizes resources, meets the
community’s needs, and supports long-term
sustainability. The town will also plan the
equitable distribution of future utilities, facilities
and services, ensuring that all neighborhoods,
not just those within specific plan-zoned areas,
have access to these vital community amenities.

Great objectives- how will this be accomplished?

5. PFS-5: Support partnerships and collaborations focused on quality education and facilities.
Description: The Town will continue to work with school districts and other partners to ensure
that residents have opportunities for high-quality education and lifelong learning in the

community.

2 (5.0%)

- 36 (90.0%)

Question options
(Click items to hide}

® Yes Ne @ Revisions/Comments
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Comments:

Yes. When you are through learning, you are
through! Support a strong Public Library with
resource and classes. Additionally, excellent
schools promote thought, ambition, & growth.
Educate our students .It will allow for
sustainability and an in home / available work
force. Furthermore increases property values
because everyone wants to live AND stay in
Sahuarita !

Education is important to an informed citizenry
and is important to propel salaries- important to
offer more training in the trades which offer good
wages in jobs that cannot be exported



REC-1: Provide a safe, accessible, and integrated network of parks and open space.

Description: Sahuarita’s system of parks and open space is a key asset to the community and
contributes to the overall quality of life for residents. The town seeks to continue providing a high
quality of life by enhancing and expanding its network of safe and distinctive parks and open space
to ensure that the park system is easy to get to and can adequately meet the active and passive
open space needs of current and future residents.

4629 Revision: Provide a safe, accessible, and
integrated network of parks and open space
across all neighborhoods. Description: Sahuarita’s
system of parks and open space is a key asset to
the community and contributes to the overall
quality of life for residents. The town seeks to
continue providing a high quality of life by
enhancing and expanding its network of safe and
distinctive parks and open space to ensure that
the park system is easy to get to and can
adequately meet the active and passive open

1(2.0%)

- 44 (89.8%)

e space needs of current and future residents across
® Yes No Revisions/Comments .
' all neighborhoods.
Comments: .
here is th Table many open spaces and rec areas are provided by
w her els there any open space availavle in housing developments already. Other public
Sahuarita

spaces should be carefully reviewed for need.

Comments: revise the goal and
description below to include the balance
of public recreational and parks facilities
across all town communities so there is
balance of amenities across all
neighborhoods and not just within the
specific plan zoned neighborhoods.

Develop quality control program that inspects
products before application to minimize
reoccurrence of the "Playing fields fiasco" that is
now occurring.

REC-2: Provide access to active recreational activities such as, bicycling, walking, hiking and
horseback riding through the development of trails and multi-modal pathways.

Description: Trail and path networks offer communities more options for outdoor recreation.
Sahuarita is dedicated to developing a safe and convenient trail and multi-use path network that
continues to promote recreational opportunities such as walking, biking, and hiking.

010089 Comments:

7 (146%)

41(85.4%)

Question options.
(Click items to hide)
® ves Revisions/Comments No
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REC-3: Preserve and protect natural open space as a valuable recreational asset.

Description: Surrounded by the Sonoran Desert, Sahuarita sits among one of the most diverse
ecosystems in the world. As the community is sensitive to protecting this unique environment the
town will seek to preserve and protect natural open spaces, recognizing their value as essential
recreational assets; focus on maintaining these areas for public enjoyment; promote
environmental stewardship; and ensure that these natural landscapes remain accessible and

beneficial for future generations.

T (14.3%)

41 (83.7%)

Question options
{Click iterms to hidel

@ Yes No Revisions/Comments

Comments:

there is a limit to how much land can be
suported by a community

Consider strong opposition to the HudBay
Coppermine Development. | am not
necessarily opposed to a copper mine.
However allowing large industrialized
businesses to deplete resources, esp. water,
have inadequate removal and deposit of

hazardous wastes and polluted run-off, and
destruction of & no concern for the
environment should be closely monitored.
Didn't we learn anything from our Vulcan
experience?

Environmental impact - what about all the
housing displacing native wildlife, habitat,
etc?

Anything be done is in rancho and not for
sahuarita off la canada

I'd love to see some natural landscape
maintained for wildlife instead of houses
upon houses upon houses

sounds good but. . .

Educating residents and persons traversing
our communities that trash, and other
disposables need to be placed in
appropriate containers and not discarded
on the land /roadways



all ages and abilities.

4. REC-4: Provide a variety of recreational programs that support healthy lifestyles for residents of

Description: Recreational programming provides crucial benefits to the physical and mental
health of residents while bringing people from all walks of life together. The town seeks to build
on the programming it already offers and build an exceptional portfolio of programming that has

something for everyone.

7 (14.3%)

41 (83.7%)

Question options
(Click items to hide)

@ Yes Ne Revisions/Comments

Comments:

Please take a look at Marana Parks and
Rec. Their in-house running events and
sports leagues are fantastic. We often
drive up there to partake in their
programming.

The statement is fine, but you need to do
something about providing recreational
programming specifically for tweens and
teens. You are seriously failing in this
department.

You wasted lots of money at the ball park
when you put in the exercise station that

22

nobody uses and is falling apart from
heat and sun, great waste of momey

Comments: revise the goal and
description below to include the balance
of recreational programs across all town
communities so there is balance of
amenities across all neighborhoods and
not just within the specific plan zoned
neighborhoods. Revision: Provide a
variety of recreational programs that
support healthy lifestyles for residents of
all ages and abilities, and accessible
across all neighborhoods. Description:
Recreational programming provides
crucial benefits to the physical and
mental health of residents while bringing
people from all walks of life together. The
town seeks to build on the programming
it already offers and build an exceptional
portfolio of programming that has
something for everyone, and accessible
across all neighborhoods.

Many developments provide facilities
how much more public areas/ programs
will actually be needed?



REC-5: Identify partnerships and other unique funding resources to assist in the expansion of

parks and recreation facilities.

Description: In an effort to ensure existing and future residents have access to diverse and high-
quality recreational spaces the town will collaborate with various stakeholders to explore
innovative funding opportunities which aim to enhance and expand its parks and recreation
infrastructure.

3 (6.4%)

Question options
(Click irems to hide)

@ Yes

@ No @ Revisions/Comments

- 41(87.2%)

Comments:

There is a shortage of sports fields.
Perhaps  the  largest  industries
(mining/defense) would have the
appetite to have a Hudbay Tee-ball plaza
or Raytheon Multi-use facility. | mean
you already have Anamax...

Where

Your letting pac’s control what you want,
and the city should not have one listed on
your web site, it’s just wrong. Rancho
hoa controls the city

REC-6: Include residents in park design, development and maintenance, programming, and
policy-making.
Description: Engaging the community in every aspect of parks planning ensures that the parks and
recreation facilities reflect the needs and desires of the people who use them. This inclusive
approach not only fosters a sense of ownership and pride among residents but also enhances the
overall quality and sustainability of Sahuarita’s parks and recreation system.

0 (0.0%)

5(10.2%)

Question options
(Click irems to hide)

@ Yes

@ Revisions/Comments @ No

" 44 (89.8%)
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Comments:



traditions, and attract tourism.

7. REC-7: Continue to provide community events that bring Town residents together, establish

Description: The town will continue to organize community events of varying sizes that enhance
local pride, highlight the town’s unique character, and boost the local economy through increased

tourism.

6 (12.0%)

42 (840%)

Question options
(Click items to hide}

® Yes No Revisions/Comments

Comments:

For the love of all things holy please
revamp Fiesta. We stopped going years
ago because it seemed to be a few
vendors and a decreasing number of
slides/water events for the kids. Other
than that gripe, yes, this is a fine goal
statement.

Yes/ if the residents want tourism

24

Yes. Promotes friendliness, togetherness,
and civic pride in our community.
Promotes the small town atmosphere.

You have to have infrastructure in place,
like name brand actual restaurants, only
thing you offer is Denny’s or drive at least
32 miles round trip. You rather put in a
car wash on a prime corner, or a mega
store facility or another fast food
restaurant. The only thing this city keeps
doing is throwing money at stupid. Want
are you got to do with all the traffic on el
toro road? 2 years ago i was personally
told for a counsel man that the city was
going to make 4 lane La Canada never
happened last year, and your already
having traffic problems all over the city.
This is another wasted bs survey.

if possible- see little that will attract
tourism

Great opportunity to advertise projects
and meetings related to the town's
present and future



Environmental

1. ENV-1: Manage and preserve Sahuarita’s natural resources in a manner that balances their

ecological value and aesthetic potential.

Description: The health and well-being of our natural systems are intimately tied to how growth
occurs. As development occurs, Sahuarita will continue to protect its natural resources, such as
the Santa Cruz River corridor, ensuring they can be enjoyed in a variety of ways for many years to

come.

3(10.7%) -

2 (7.1%)

23 (82.1%)

Question options
(Click items to hide)

® Yes No @ Revisions/Comments

Comments:

need more info on development of Santa
Cruz River corridor

conserve natural resources.

YES! Let us not forget the Santa Rita
Mtns. Preservation of our natural
resources, i.e., the aquifer, is a
tantamount consideration. Restricting
and monitoring a Canadian
Industrialized business that will rape the
environment of our resources and
minerals only to be sold to China, and
then purchased back by the U.S. with no
compensation to the community what so
ever is downright asinine.

Enough construction. Keep our natural
desert with its intended purpose to be
balanced with wildlife, not stucco and
wooden frames from cut tree lumber. Let
the Santa Cruz flow again in bountiful
glory!

ENV-2: Collaborate with local agencies and non-profits to educate the public on best practices to

Description: Through partnerships with local agencies and non-profit organizations, Sahuarita will
support effective educational programs and outreach initiatives that raise awareness about
sustainable practices such as water conservation, recycling, and energy efficiency.

11(3.6%) |

- 26 (92.9%)

Question options
(Click items to hide)

® Yes No @ Revisions/Comments

25

Comments:

this needs to occur.



ENV-3: Provide opportunities to improve local air quality.

Description: Sahuarita is committed to enhancing local air quality by creating opportunities for
cleaner air through local partnerships and community initiatives which focus on minimizing
impacts to air quality, promoting sustainable practices, and ensuring a healthier environment for

all residents.

4 (14.3%) -

23 (82.1%)

Question options
(Click iterns to hide}

@ Yes @ No @ Revisions/Comments

ENV-4: Minimize man-made environmental hazards.

Comments:
No mining

Yes. Air quality, available water, and
environmental safety and preservation
are EXTREMELY IMPORTANT! Who would
want to live work, or raise a family in a
community where you can't breathe
(asthma or COPD), drink clean water, or
enjoy the esthetic beauty ?

good luck on this one

Please provide examples of how this is
being attempted. it sounds good yet
where is the proof?

Description: Through partnerships with local organizations and increasing public awareness the
town will work to minimize man-made environmental hazards ensuring a high quality of life for

residents now and into the future.

01(0.0%)

o 23(79.3%)

Question options
(Click items to hide}

@ Yes @ Revisions/Comments @ No
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Comments:



ENV-5: Preserve and protect the Town’s cultural and historic resources.

Description: To keep the Town in tune with its past while fostering growth, Sahuarita will work to
enhance access to its history and culture, for both residents and visitors, by working with local
partners and the development community to properly preserve the many historic and cultural
resources within the town.

Comments:

3(10.3%)

Yes. Our valuable sense of Identity must
be preserved.

where are they?

Could there be descriptive signs/placards
explaining some of these historical &
cultural areas and structures?

- 25(86.2%)

Question options
(Click items to hide}

® Yes ® No @ Revisions/Comments

ENV-6: Promote best practices in solid waste removal and recycling.

Description: The town will partner with service providers and local organizations to support
comprehensive programs and activities which promote best practices and encourage residents
and businesses to reduce the amount of waste going to landfills and recycle effectively.

269% -, Comments:

11(3.4%)

new trash collection- a good move

The one provider waste/recycling project
could benefit the community in many
ways. How will the town enforce the
requirement that everyone must
participate.

- 26 (89.7%)

Question options
(Click items to hide}

® Yes @ No @ Revisions/Comments
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ENV-7: Promote noise mitigation strategies to enhance the quality of life for Sahuarita residents.

Description: Sahuarita is committed to delivering a high quality of life through the utilization of
thoughtful design and the cultivation of a sense of place and small-town feel. By balancing growth
with the management of land resources and preservation of existing developments that
contribute to Sahuarita’s unique character, residents will continue to enjoy safe and convenient
access to all the amenities and services the town has to offer.

2 (6.9%)

- 26 (89.7%)

Question options
(Click items to hide}

® Yes @ No @ Revisions/Comments

Water Resources

Comments:
?
enforcement of decibel level regulations

for vehicle exhaust system. Barking dogs
are sometimes a problem

1. WR-1: Effectively manage water resources to meet the current and future needs of the town.
Description: Sahuarita will continue to collaborate with local water providers to manage water
demand ensuring that current and future residents within the town have an adequate supply of

water well into the future.

0 (0.0%)

4(143%)

24 (85.7%)

‘Question options
(Click items to hide}

@ Yes ® Revisions/Comments @ No

Comments:



2. WR-2: Maintain the quality of groundwater and surface water supplies.
Description: Sahuarita will work with local water providers and other stakeholders to ensure the
water systems that service the town have the means and ability to deliver safe a reliable water to
all of the town’s residents.

Comments:

0 (0.0%)

3(10.3%)

26 (89.7%)

Question options
(Click items to hide}

® Yes @ Revisions/Comments @ No

3. WR-3: Promote water conservation and water reuse.
Description: As part of their efforts to effectively manage water Sahuarita will continue to
promote water conservation efforts which seek to reduce water usage and encourage innovative
water practices. This includes working with water providers to continually evaluate current water
use and explore opportunities for water reuse.

om0 Comments:

Question options
(Click items to hide}

® Yes @ Revisions/Comments @ No
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Energy

1. ENG-1: Work to become a community that promotes energy efficiency best practices in order to
balance energy consumption with renewable energy generation.
Description: Through this plan, Sahuarita aims to encourage responsible and efficient energy use
by educating the community, forming local and regional partnerships that focus on expanding and
increasing the variety of renewable energy sources and exploring innovative strategies to enhance
energy efficiency through the development process.

3 (10.3%)

Comments:

yes while monitering costs

Yes. Renewable energy sources are fine.
However, baseline power cannot and will
not be adequately maintained by wind,
solar, and battery back-up. Natural gas &
fossil fuels will be required for at least
the next 25 years when the wind doesn't
blow, the sun is not out, and battery
storage and size are inadequate ???

25 (86.2%)

Question options

(Clck tems 1o hice) Could the town cooperate with the

ST R county and state governments to offer
incentives for residents to purchase
renewable energy sources? Could this
cooperation extend to local utilities?

30



Economic Development

1.

ED-1: Leverage Sahuarita’s abundant assets and advantages to attract new businesses and

industries to the town.

Description: Sahuarita strives to be home to a diverse range of businesses and industries which
provide opportunities for quality employment and capital investment. The town will utilize its
assets and advantages to build a robust economic foundation and position itself as the premier

choice for new businesses and industries.

5 (14.3%)

- 29 (82.9%)

Question options
Click items to hide)

@ Yes No Revisions/Comments

Comments:

Attracting new businesses seems always
desirable. No problem there. However,
don't overlook the new jobs created by
business expansion. | think you really
want to say something like "expand the
town's economic base," wording that
would include jobs from both new and
existing employers. You also do not, one
supposes, want all businesses here but it
looks like that's the intent. Recall that

31

some sort of asphalt plant proposals
seems to have alienated Quail Creek.
Further still, businesses and industries
seem to mean the same thing here. |
suggest just saying "businesses."
Likewise, assets and advantages seem to
be the same thing. You might just go with
"advantages."

not sure where they could be built

Sahuarita needs entertainment,
hospitality  businesses  for  adults.
Negating the drive to Tucson to seek
entertainment hospitality like businesses
in Tucson.

Do not see this happening

As long as these industries and
businesses are ecofriendly, since most
employees of these commercial
enterprises will possibly have children of
varying ages stress the quality of the
local K-12 schools and proximity to to
Pima CC and UofA



ED-2: Expand Sahuarita’s internal capacity to facilitate and accommodate economic

development.

Description: Sahuarita will continue to strengthen and expand its administrative capabilities and
resources in order to create an environment that is conducive to business growth and investment.

3 (8.8%)

3 (8.8%)

- 2B (82.4%)

Question options
iClick items to hide)

@ ves @ Ne @ Revisions/Comments

Comments:

More redundancy. To facilitate economic
development is not clearly different from
accommodating economic development.
Notice that a recurrent wording problem
seems to be writing "A and B" when
either "A" or "B" alone would suffice.

Yes/ The vision will remain on the
residents

what does this involve? Provide some
examples

ED-3: Retain and grow existing large employers and small businesses within the town.
Description: While attracting new businesses and industries to the town is an important part of
growing the local economy, the town also aims to support the retention and growth of existing

businesses.

4 (11.4%)

- 29 (82.9%)

Question options
(Click items to hide)

@ Yes @ No  ® Revisions/Comments
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Comments:

Possibly another A and B problem.
Within the present context, growing
existing employers inherently means
retaining them. Also, why distinguish
between businesses and industries when
both are essentially businesses? Finally,
point 6 here might have been taken care
of under point 4. You don't seem to need
a point 6 for exposition, though maybe
it's necessary for idiosyncratic aspects of
consensus.

again where

not much luck in retaining businesses-
dont see this happening

How would this be accomplished?



4,

ED-4: Invest in and strengthen present and future employment and business centers.
Description: Employment hubs and centers that provide a concentration of jobs, resources and
infrastructure are the foundation for building a healthy local economy and ensuring long-term
economic growth in the community. By dedicating resources and support to these areas, the town
aims to create dynamic economic hubs that attract businesses and generate job opportunities.

4 (11.8%)

Question options
{Click items to hide)

@ Yes

Mo @ Revisions/Comments

2B (B2A4%)

Comments:

The A and B problem. How do
employment hubs differ  from
employment centers? Even if they do
technically differ, does it matter here?
Also, aren't resources and support about
the same thing? If there's some
distinction, does it really matter? Finally,
if hubs and centers are different (as |
think they are not), why does the
passage end by focusing on hubs alone?

NO/Better to be a bedroom community
than a large city with big businesses

need more big box business

What is necessary to accomplish this?
e.g. Tax breaks?

ED-5: Elevate Sahuarita’s identity and profile in the State of Arizona economic development
arena to attract new businesses, retailers, and restaurants.

Description:

Sahuarita will continue to promote itself as a strong partner at the regional,

statewide, national, and global levels, in an effort to foster economic relationships with various

jurisdictions and entities and attract new businesses.

4 (11.8%)

2(5.9%) |

Question options
{Click items to hide)

® Yes

No @ Revisions/Comments

2B (B24%)

33

Comments:

The A and B problem might now include
a C. Retailers, restaurants, and
businesses are all businesses.

Continue what promotion efforts that
currently employed to attract and foster
relationships?



ED-6: Ensure that Sahuarita’s present and future employers will be able to cultivate, retain, and

attract the talent that they need.

Description: Creating a supportive environment for workforce development and implementing
strategies to enhance local talent pools ensures that businesses can thrive and continue to
contribute to the town’s economic vitality. Sahuarita will collaborate with local partners to
strengthen existing programs and develop new ones, helping current and future employers attract

and retain the talent they need.

4 (12.1%)

5 (15.2%)

24 (72.7%)

Question options
(Click items to hide)

® Yes No @ Revisions/Comments

34

Comments:

possibly too many words for the ideas
expressed

Yes without becoming a metroplisis

YES. You compete with every town south
of Phoenix.Partner with U of A / Pima
Community College to Geta highly
educated labor force that is home
grown. This requires affordable housing,
good salaries & benefits, with incentives.
Make sahuarita more than just an
attractive place to live. You get what you
pay for. And the community needs to be
apprised of this fact as well.

This relates to my suggestion in PFS-5,
regarding education in trades as well as
college degrees. Plumbers, electricians,
cosmetologists, and other tradespeople
will always be in demand.



Cost of Development

1. CD-1: Seek adequate funding for capital facilities and services not specifically tied to new

development.

Description: Sahuarita will identify and pursue a variety of funding sources to ensure that
essential infrastructure and services are adequately constructed and maintained.

3(9.1%)

319.1%)

27 (818%)

Question options
(Click items to hide)

@ Yes No @ Revisions/Comments

Comments:

A variation of the A and B problem. How
does one pursue funding sources without
first identifying them? If you do B, it
would seem that one has done A already.
Also, it's not clear that infrastructure and
services need be different. Infrastructure
presumably might cover both. Finally, |
suggest  "developed" instead of
constructed. One is not clearly able to
construct a service.

yes, is this possible?

What funding sources are possible both
existing ones and those not currently
sourced?

2. (CD-2: Ensure that new growth and development pays its proportionate share toward the cost of
public service needs generated, with appropriate exceptions when in the public interest.
Description: As growth within the town continues to move forward it is paramount that growth
happens in a fiscally responsible and sustainable way. To that end, Sahuarita will work to create
fair and sustainable financial strategies to support growth, while ensuring that the burden of
infrastructure expenses is shared equitably among new development and the community.

4(12.1%) -,

27 (BLB%)

Question options
(Click items to hide)

® Yes No @ Revisions/Comments

35

Comments:

you do not seem to need the word
"appropriate"

no not possible

Yes. We had this problem previously with
Vulcan. We will have this problem with
Hud Bay Mining. Large conglomerate
business should be closely monitored for
resource use and environmental
compatibility and clean up. Fiscal
responsibility should be well spelled out
and strictly adhered to !!!

seriously? seems the town just wants
revenue- no matter where it comes from



CD-3: Identify mechanisms for determining cost recovery.

Description: In an effort to balance the budget, support ongoing maintenance and improvements,
and ensure that resources are used responsibly the town will establish clear and efficient methods
to recoup costs associated with public facilities and services.

3(9.4%)

Question options

(Click items to hide)

@ Yes

No

@ Revisions/Comments

- 28(87.5%)

Comments:
no/not possible
so far i dont see it

It is my experience that businesses,
educational institutions, and municipal
entities don't always know what goods
are actually available to them. My career
is inventory management and control. |
would be willing to volunteer my services
to evaluate some of the municipal
departments so that we could identify
what is actually there, where it is, and
suggest processes to share all inventories
amongst all of the towns Departments.
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