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Property Tax Overview
 Pima County’s Administrator proposed that the Board of Supervisors
(BOS) adopt a 5-year property tax to fund pavement preservation
efforts on Local Roads.
 The BOS approved and adopted a 25-cent special property tax for
one year only. Each fiscal year the BOS will be required to vote on
the continuation of this program.
 A Technical Advisory Committee (TAC) was put in place to make
recommendations to the BOS regarding the specific roadways to be
repaired using these funds.

Property Tax Overview
 Pima County has named this program the Regional Local Road

Pavement Preservation Program.
 Each jurisdiction was required to submit a list of roads and proposed
treatment types to the TAC for review and approval.
 Early on in the process the TAC recognized there was a substantial
amount of work and time associated with the compilation of these
lists. Even though funding for a second year has not been approved by
the BOS, the TAC requested the jurisdictions submit recommendations
for two years.

How much funding comes to Sahuarita?
The total Road Repair Revenue for the Town (each year) = $520,649.
The funding is broken down into two components: Base Funding and Accelerated
Funding.
Base Funding
This component is a “neutral tax”. Other tax rates will be reduced to offset the
creation of this tax. This Base Funding will be distributed to each supervisorial
district.
Accelerated Funding
Distribution of the Accelerated Funding will be determined by the jurisdictions but
subject to review and approval of the Technical Advisory Committee.
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Breakdown
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There is always fine print…
• Other expenses for the project include General Administration
Oversight, Quality Control, Inspection and Materials Testing.
• The cost of these expenses is a percentage of the total allocation per
jurisdiction:
•
•
•
•

General Administration Oversight = 1%
Quality Control = 0.5%
Inspection = 4%
Materials Testing = 1%

• The use of Pima County for General Administration Oversight
and Quality Control is mandatory.

Existing Pavement Preservation Efforts
• The Town performs two rounds of pavement preservation
each year.
• In the fall the Town focuses on residential streets with
arterial and collector streets being the primary focus of the
spring program.
• The Town’s pavement preservation program is designed to include not only
those roads in the worst condition, but to ensure roads in good condition do
not deteriorate.
• Each year approximately 25% of the pavement preservation budget is spent on
roads in the “poor” category with treatments designed to bring them at least
into a “fair” rating. The remaining budget is spent on roads in the “good” and
“fair” categories to ensure they do not degrade further.

How do our roads compare to the other jurisdictions?
• It is the Town’s goal
to keep all roads at a
pavement condition
of 5 (Fair) or greater.

• Due to our system,
the Town currently
has no roads that
fall into the
“Failed” condition
category and less
than 2% of our
roads fall into the
“Poor” category.

The Town’s pavement preservation program is designed to include not only those roads
in the worst condition, but to ensure roads in good condition do not deteriorate.

Map of
neighborhoods
included in Years
1 and 2 of the
program.

Proposed Neighborhoods and Treatment Types (Year 1)
These proposed pavement
preservation treatments
will include close to 25
miles* of local roads.

Proposed Neighborhoods and Treatment Types (Year 2)
These proposed
pavement
preservation
treatments will
include close to
18 miles* of
local roads.

Leveraging our Dollars to Get More Miles
of Pavement Preservation – Year 1
• Total for all work proposed = $895,837 with $520,649 from
the Regional Local Road Repair Program.
• The total includes Crack Seal which is anticipated to cost
approximately $255,177 if completed by a Contractor.
• Town owns the equipment to Crack Seal and can complete the same amount of
work for approximately $102,000. Will utilize a portion of our fall pavement
preservation program money to complete this work.
• Town will Crack Seal prior to other treatments.
• Cost for Pima County to provide inspections = $20,826. Town personnel will
perform inspections.
• Cost for Pima County to provide materials testing = $5,206. Town will perform
materials testing where necessary.

Leveraging our Dollars to Get More Miles
of Pavement Preservation – Year 2
• Total for all work proposed = $482,100.
• The total includes Crack Seal which is anticipated to cost
approximately $53,700 if completed by a Contractor.
• Town owns the equipment to Crack Seal and can complete the same amount of
work for approximately $21,480. Will utilize a portion of our fall pavement
preservation program money to complete this work.
• Town will Crack Seal prior to other treatments.
• The Year 1 program includes $640,660 of pavement preservation to allow
flexibility to the program. Any streets not completed as part of the Year 1 plan
will be moved to Year 2. Year 2 includes $428,400 of pavement preservation. The
average of the programs is $534,000 which is in line with the Town’s allotment.

Moving Forward
This project and processes are still evolving and there are a number of
issues that must be overcome:
The TAC has recognized that the funding generated by the sales tax is
not enough to address the regions’ pavement preservation issues.
The BOS and the Pima County Administrator are still debating on the
best ways to fund this program.
This has led to the creation of a Sales Tax Advisory Committee.
The STAC will make recommendations to the BOS on a possible Pima
County General Sales Tax.

QUESTIONS?

Interest and Reimbursable Expenses
• To maximize the funds for the program under the County’s
constitutionally restricted expenditure limit, the County is funding
these costs by issuing Certificates of Participation (COPs).
• The COPs will be on a 3-year repayment schedule.
• Over 95% of this debt will be repaid in the first year.
• A portion of the road tax revenues allocated to the jurisdictions will
be used to pay for the jurisdictions’ proportionate share of the
financing costs (interest and issuance costs).
• The County’s Finance Department will perform financial tracking of
the program.

