For Fiscal Year 2010

The Town of Sahuarita is a fast growing community with increasing
economic strength. The Town’s population has increased 500%
since 2002! A larger population presents both challenges and
opportunities. Sahuarita continues to focus on public safety,
create opportunities for fun and healthy activities, and maintain
and expand Town infrastructure. These government functions
are outlined on the following pages.
History: The Town of Sahuarita was
officially incorporated in 1994.
County: Pima County

Mayor
Lynne Skelton
Vice-Mayor
Phil Conklin

Distance to Phoenix: 130 miles
Distance to Tucson: 15 miles
Elevation: 2,844 feet

Council Members
Duane Blumberg
Scott Downs
Kara Egbert
Rosanna Gabaldon
Charles Oldham

The Town of Sahuarita Arizona is governed by the Town Council which
is elected to staggered four year terms. The Council elects a Mayor
and Vice-Mayor from its membership and appoints a Town Manager,
a Town Magistrate, and Town Attorney. The Town Manager appoints
department heads to perform the day-to-day operations of the Town.
Department heads include, but are not limited to, the Chief of Police,
the Public Works Director, Parks & Recreation Director, and Planning
and Building Director

The Town will:

Ensure a safe environment and sustainable future,
provide excellent public services to achieve a high quality of life
while preserving community values and traditions.
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1.
Focus
on Public Safety
General
Government
The Police Department is committed to the concept of
community policing, which joins the resources of the community,
volunteers and the police department to reduce crime. In
addition, the Building Safety Division administers and enforces all
laws regulating construction.

2. Create Opportunities for Healthy
and Fun Activities through Sahuarita’s
Parks & Recreation

Police

2010 Accomplishments:

Implemented PON (Preserve Our Neighborhood) to reduce
crime, increase arrests, and enhance the community
involvement to combat lower priority crimes
In partnership with Public Works, held monthly Dispose-aMed events, installed a permanent disposal container at the
Police Department, and collected over 300 pounds of unused
medications
Graffiti Prevention in Sahuarita significantly reduced the
number of vandalism incidents in the first six months of 2010,
compared to same time period in 2009
Established first full Reserve (volunteer) Police Officer position;
increased the Volunteers in Police Service (VIPS) hours to assist
with business and house checks, and neighborhood patrols

The Parks and Recreation
Department operates six parks
that benefit our community,
and offers many programs,
classes, and sports leagues for
people of all ages.

Building Safety
Streamlined the inspection process so inspections are
completed on shortened timeframes
Walden Grove High School under construction – an inspector
on site daily

Parks & Recreation
Served over 117,000 people in our programs, renting facilities
and special events
Produced a mural inside the Anamax Park Recreation Center
with United Way’s Day of Caring
Coordinated and installed the Glover memorial flag pole with
the assistance of the family

3. Maintain Our Infrastructure
The Public Works Department is
responsible for engineering,
construction, and
maintenance of
roadways and
operating the
Town’s
wastewater
treatment
facility.

Began an in-house parks weed control program to reduce
operational costs

Public Works
Designed and built Phase 1 of Sahuarita Road, from the
Interstate to La Villita Road. Widened a 2-lane roadway to a
4-lane divided roadway
Built Sahuarita Road pedestrian underpass to enhance
safety, installed student murals at underpass entrance ramps
Widened La Canada Drive to a 4-lane divided road from
Sahuarita Road south to the Sahuarita Landfill
Expanded the Wastewater Treatment Facility, currently
serving approximately 5000 customers, from .69 million
gallons per day (MGD) to 1.5 MGD
Completed over 40 miles of pavement preservation and
roadway rehabilitation projects throughout the Town,
using federal funds

The measures reported on this page were included based on the input we received from Sahuarita citizens. What would you like to see reported
on this page? Please let us know by contacting Pete Saxton, Finance Manager at 520-822-8800 or psaxton@ci.sahuarita.az.us.
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Revenues are classified by source.
Savings - 42%
Grants - 32%
New Debts - 8%
All Other - 8%
Local Taxes - 10%

• Savings were $32.5 million which were saved from previous years and
called “fund balance” in financial statements
• Grants were $11.0 million derived through state shared revenues and
grants awarded from federal, state, and local governments.
• New Debts were $4.7 million of new loan moneys used to finance large
construction projects.
• All Other were $7.1 million in a miscellaneous category that includes
charges for services, fines, and investments earnings.
• Local Taxes were $7.7 million derived from the 2% transaction privilege
(sales) tax, property taxes for the Quail Creek community facilities
district, the 4% construction sales tax, and franchise fees.

Net Assets
Over time, increases or decreases in net assets may serve
as a useful indicator of whether the financial position of the
Town is improving
or deteriorating.
Net
Assets in millions

Net Assets trend in millions.

Construction Costs - 41%
Debt Payments - 13%
Operations - 46%

$112 $119 $121 $144

Expenditures are classified by type.
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• Construction Costs were $17.3 million which was used to build
and purchase large construction projects.
• Debt Payments were $5.0 Million which was used to repay long
term loans and the Town’s structured Settlement of a lawsuit.
• Operations were $15.3 million which was used to pay for day to
day operations, including payroll.

Expendituresfor
for Operations
Operations inin
millions
Expenditures
millions.

7
6

$6.2

ditures for Operations in millions
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Public Safety

$4.6

General Government

$3.2
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$3.2

$1.3
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FY2008

FY2009

FY2010

CONSOLIDATED STATEMENT
OF NET ASSETS (in millions)
as of June 30, 2010

ASSETS
Cash & Investments		
Other Assets		
Public
Property,
PlantSafety
& Equipment
Total Assets
Parks & Recreation
LIABILITIES
Public Works
Current				
Debt
			
General
Government
Total
Liabilities

Parks & Recreation
Public Works

4
3

FY2007

NET ASSETS

		

$ 30.4
5.2
178.0
213.6
6.6
63.0
69.6
$144.0

The Statement of Net Assets presents information on all of
the Town's assets and liabilities, with the difference between
the two reported as net assets.

$1.3

An independent audit was conducted, resulting in a clean audit opinion. Complete financial information can be found at www.ci.sahuarita.az.us.
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The paradigm for the Town’s financial future is
“sustainability.” The Town invests considerable time and
effort to develop financial sustainability through carefully
planned residential growth and economic development.
One of our primary goals is the creation of a local,
sustainable, and diversified economy. Long term financial
sustainability is rooted in our ability to create a community
that is economically self-sufficient. Since the Town does not
levy a primary property tax, ongoing revenues are captured
in the form of sales taxes. Providing space for commercial
development is imperative to expanding our tax base.

“For the last several years, the country has been in “The
Great Recession.” Unfortunately, the Town does not have the
luxury of calling a time-out and waiting for matters to resolve
themselves; we must continue to provide services for current
residents and plan for the future based on current economic
conditions and sound forecasts. Unlike many struggling
communities, Sahuarita’s financial position is sound due to
the Council and staff’s conservative financial stewardship
and a history of policies that minimized the risks that are
overwhelming so many jurisdictions. “
			
~Jim Stahle, Town Manager
excerpt from Annual Adopted Budget Fiscal Year 2011

The Town is working with landowners to increase the amount of land on the market for both retail and basic industries. We
also remain committed in our efforts to expand our boundaries through annexation. Annexed land could eventually be zoned
commercial, and commercial enterprises will increase sales tax revenues. Annexation also allows the Town to determine the
direction and nature of future growth, rather than leaving it to others. Applying current mixed land-use principles to creatively
develop our land resources and attracting high wage employers will create a local economy that provides all residents’ essential
needs ― employment, goods, services, healthcare, and entertainment ― right here in Sahuarita.
An economic environment such as this creates a “feedback loop” where money earned in Sahuarita is spent in Sahuarita, which
supports other businesses in the community and keeps tax revenues within the town. As our local economy grows it will attract
more outside investment, creating more jobs, so more money earned locally is spent locally, and so on. Sustainability also
requires generating outside investment and attracting “export” related companies who sell their products and services outside
of Sahuarita, with payment for those products and services likewise generated from outside the community. Complemented by
higher wage employment opportunities, an environment conducive to wealth creation is in place and may begin.

Do you like this report? We want to hear from you. Should we include any other information?
Please let us know by contacting:
Pete Saxton, Finance Manager, 822-8800, psaxton@ci.sahuarita.az.us.

Town of Sahuarita

375 W. Sahuarita Center Way
Sahuarita, Az 85629
520.822.8800
www.ci.sahuarita.az.us
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