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“The goal is preventing

Our annual report helps inform our public about different Sahuarita
Police Department (SPD) work and milestones. Responding to calls for
service, conducting investigations and making arrests, is only part of
what SPD does. This year the SPD w i l l h a v e a f u n t a s k o f
celebrating its 25th Silver Anniversary (1997-2022)!

crime,

not

catching

criminals. If the police stop
crime before it happens, we
don’t

have

citizens...

SPD Mission Statement:

to

An

punish
effective

police department doesn’t

Making Sahuarita a Safe Place to Live, Work, and Play.

have high arrest stats; its
community has low crime

SPD Vision Statement:

rates.”

The SPD will be recognized as a premier law enforcement

Sir Robert Peel 1778-1850

agency dedicated to Safety, Service, and Community Policing.
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Message From the Chief
Like many organizations, the SPD faced lots of challenges during 2021. Covid was one
of the challenges, but Covid also intensified or complicated some of the other
challenges. I can report that SPD officers, your officers, took on these challenges head
on and worked hard to solve issues. Policing is a 24/7-365 profession and like most
Arizonans, SPD officers had to work through Covid illnesses among themselves, their
family, peers, and friends. Much like truckers, grocery store employees, the medical
profession, and other essential workers, your SPD officers continued to answer all calls
for service and provided quality service to our community. I send out a sincere
Thank You to our SPD officers and members, and other essential workers
who continued to provide service during this last year!
Chief John D. Noland

Over the last two years, law enforcement has had to battle the impacts of the Defund
movement and its highly inaccurate information that all or a large number of law enforcement officers are racist or corrupt.
They are not! Thankfully, the Sahuarita Town Council listened to staffing requests and did not go the direction of the
Defund movement. The Sahuarita Town Council supported additional SPD staffing and I and SPD officers are thankful for
their support!
Between the Defund movement and the No Bail-No Jail movement, retention and recruitment of officers has been
negatively impacted. These movements have also negatively impacted the safety of our communities. The term No BailNo Jail is not literal. However, some people will propose that there should be literally no bail nor jail for anyone
because the Criminal Justice System is not perfect. No person, nor system is perfect and never will be. However, our
legal system has multiple safeguards built into it (prosecutors, defense attorneys, judges who serve as an umpire,
discovery, jury by peers, appeal processes, trials conducted in public view, etc.).
What is meant by No Bail-No Jail is the practice by some that don’t want certain laws enforced or prosecuted because
they disagree with particular laws or perhaps, they believe some laws are unfair. Just like at the federal level, we elect
state legislators to enact, update, or cancel state laws. We also elect local council members and supervisors to enact,
update or cancel municipal or county laws. If one disagrees with a particular law, they have the ability to work to have
it changed through elected legislators who are actually responsible for the enactment, updating and canceling of
laws. Not prosecuting whole sections or categories of law is not the answer, it cancels the voice of voters and the
legislators they elected.
For several decades, there have been a variety of programs that can defer first time and sometimes second time
offenders from prosecution. I’m not against diversion programs. I’ve had some people close to me find success in a
diversion program and others who didn’t. There are multiple different types of diversion programs for criminal
offenders. Some work and some don’t. Some claim to have “evidence-based success” but even many of these are not
truly successful. Frequently the offender is back committing crime in a short period of time. Those that
don’t demonstrate real success in preventing recidivism shouldn’t be used. Not prosecuting whole sections or
certain categories of law is not good for our communities. It frequently produces more crime by
eliminating accountability. Without accountability offenders quickly learn what they can get away with and
simply continue committing crimes. In order to keep our communities safe, my hope is that all parts of the
legal justice system impartially enforce the law, use diversion programs when appropriate, but most importantly hold
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offenders accountable, as there are victims to all crimes.

SPD Organizational Chart

SPECIAL SERVICES DIVISION COMMANDER

PATROL LIEUTENANT

PATROL LIEUTENANT

ADMINISTRATIVE SPECIALIST
BUDGET

PATROL SQUAD 1 (1SGT, 5 OFCS)

PATROL SQUAD 2 (1 SGT, 5 OFCS)

ADMINISTRATIVE SPECIALIST
FLEET

PATROL SQUAD 3 (1 SGT, 6 OFCS)

PATROL SQUAD 4 (1 SGT, 6 OFCS)

PATROL SQUAD 6 (1 SGT, 5 OFCS)

PATROL SQUAD 5 (1 SGT, 5 OFCS)

ADMINISTRATIVE SPECIALIST
GRANTS

POLICE RECORDS BUREAU

POLICE RECORDS SUPERVISOR

ANIMAL CONTROL
OFFICER

TRAFFIC BUREAU (4 OFCS)
ASSIGNED TO VARIOUS SQUADS

DETECTIVE
SERGEANT

CRIME SCENE SPECIALISTS’
BUREAU

QUALITY ASSUURANCE
SPECIALIST

6
DETECTIVS

3 CRIMESCENE SPECIALISTS

3 SENIOR OFFICE ASSISTANTS
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Complaints & Commendations
SPD takes public
input on
complaints &
commendations:

The Sahuarita PD accepts both commendations and complaints
from the public associated with our employees and their work.
Anyone who would like to file a commendation/complaint for an SPD
employee is able to do so by filling out a form. These forms are available
in the front lobby of the PD or on our webpage. It can be submitted
electronically, mailed in, or dropped off at the SPD.

•

You can contact the
SPD and talk to any
supervisor about a
complaint. All
supervisors/sergeants
or higher ranks will
accept all complaints.

•

Anyone can file a
complaint or a
commendation by filling
out a form. These forms
are available in the front
lobby of the SPD or on
our webpage. It can be
submitted electronically,
mailed in, or dropped off.

What is the
difference between
a complaint inquiry
and an
investigation?
•

An inquiry is formal,
documented, and
recorded. They are
designed to deal with
less significant issues, or
to determine the
significance of a
complaint.

•

An investigation, typically
referred to as an Internal
Affairs investigation (IA),
is more structured and
designed for more
significant violations of
policy or law. The Chief
of Police determines if a
complaint will be
addressed by inquiry or

Those who report a complaint may remain anonymous if they choose.
During 2021, 15 of our employees received Recognitions of Excellence
(ROEs) and 4 received commendations for their hard work and
dedication to our community! The SPD had a total of 16
personnel complaints. Of these 16, 2 were sustained for internal
policy violations and 2 were sustained in part for internal policy
violations.

investigation.

5|Page

SPD Training in 2021
Over the course of the last year, SPD employees (sworn and civilian) have attended various
types of training courses. Employees with different responsibilities receive position specific
training and sometimes all employees receive department-wide training. SPD has
employees attend training in Pima County, throughout Arizona and sometimes out of state.
Listed below are some of the training officers attended:
۰

Adv. Intelligence Analyst

۰

Adv. Collision Investigation

۰

Adv. Homicide Investigation

۰

ARIDE – Adv. Roadside Impaired
Driving Enforcement

۰ FBI LEEDA

Supervisor/Leadership ۰
Firearms, Defensive
Tactics, & Driver Training
۰ General Instructor
۰ Glock Armorer
۰ IA Pro

۰

Child Forensic Interviewing

۰

Crime Analysis Training

۰

Crime Scene Investigation

۰

Crisis Intervention Training

۰

DAR

۰

Hwy. Interdiction

۰

Emergency Law Enforcement

•

During 2021, SPD staff have attended over 6,000 hours of advanced officer training!

۰ Legal & Case Law Updates
۰ Officer Involved Shooting
۰ Security Systems Officer
۰ Spanish
۰ Verbal Judo Instructor

۰ And several others
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Community Policing
SPD Community
Policing
Programs &
Elements:
•

Coffee with a Cop

•

Spooktacular

•

Shop with a Cop

•

•

Officers are assigned to
specific beats
Park & Trail Patrols

The SPD is
seeking to hold a
Citizen Police
Academy!
A Citizen Police Academy
(CPA) is an opportunity
for residents to attend
police training once a
week,
over
multiple
weeks, taught by your
local
police
officers.
Covid prevented our
implementation of CPA
last year, but we hope to
hold our first academy by
Fall 2022. The CPA will
cover the following areas
of instruction:
•

Criminal Investigation

•

Case Law

•

Emergency Driving

•

Use of Force

•

Patrol, Traffic, etc.

•

SPD Tour/Equipment

Community Members stopping by to say hello to officers.

The SPD is a community centered police department and as such
routinely practices Community Policing. We strive to work with our
residents to solve community concerns and issues. Our residents
will often come up with ideas as well as solutions that can be used
by our staff to address these same concerns and issues. The SPD
also strives to address all police concerns no matter how large or
small. The department will of course thoroughly investigate all
crimes reported to us by our residents, but we also want our
residents to know that we will address quality of life issues that may
impact our community to the best of our abilities.
Our Community Policing efforts also include participating
in community events. SPD staff participates in events such as
Winterfest, Spooktacular, Movie Nights, Bicycle Rodeos, and
many other events! The department also has School Resources
Officers in our high schools connecting with our youth in a positive
way in order to build relationships based on trust. We inform
and educate our residents through in person events, social
media, messaging boards and Nixle alerts.
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THE RECORDS
BUREAU
Since our last annual report, the SPD Records Bureau has been
very busy. COVID-19 affected our town and agency which
naturally impacted our four-member Records Bureau team.
Through it all, the Records Bureau was able to remain open for
regular business hours, Monday through Friday. The SPD lobby
also remained open to the public while upholding the CDC recommendations for keeping our customers
safe. For a short time, we limited fingerprinting services, but SPD was one of the first agencies in
Pima County to begin providing fingerprinting services to our public once CDC restrictions were
lifted.
Over the last 18 months, SPD Records has experienced an increase in our requests for records. In 2020
we received over 2500 requests and in 2021 we received over 2600 requests. Fingerprint service
numbers have also increased. Records staff fingerprinted 396 people in 2020 and 403 in 2021, even
though Covid restrictions reduced hours available to provide fingerprinting services. Most of our
fingerprint customers are fingerprinted for job or licensing purposes. The messages sent through
our community communication platform, Nixle, have remained steady with about 140 police
related advisories via Nixle in 2020 & 2021.
Another major event that took place was the Federal Government’s implementation of NIBRS (National
Incident Based Reporting System). NIBRS is a crime coding system which captures details on each
single crime incident. It also tracks how many crimes may have occurred during a single incident. It
tracks information on victims, known offenders, relationships between victims and offenders,
arrestees, and property involved in crimes. It was implemented to improve the overall quality of
crime data collected by law enforcement. The switch from the previous crime coding system, UCR
(Uniform Crime Reporting) to the NIBRS has affected law enforcement agencies throughout the
nation to include the SPD. NIBRS has altered our records management system and our officers’
report writing processes. The switch to this new system took years of planning and training and
will take some years into the future before it becomes ingrained into our processes. However,
NIBRS will provide SPD and agencies throughout the US to have a much more realistic accounting of
the crimes in our jurisdictions.
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2021 Crime Statistics

CHARGES INVESTIGATED

2021 Annual Report (Calendar Year)

**Covid impacted the reporting of some crime s and therefore
possibly the collection, and accuracy of some data.
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Some of our 2021 Accomplishments
1. Sahuarita was ranked the 5th safest city or town in Arizona in 2021! We have been
recognized as one of the top 10 safest cities or towns in the state of Arizona for several
years running!
2. The SPD received grants amounting to approximately $624,000 that aided employees
in accomplishing SPD and Town goals. Some of these grants include funding from
state, federal and private organizations (The 100 Club of Arizona and our very own
local White Elephant). Some of the funding helped with Operation Stone Garden,
traffic safety goals from the Governor’s Office of Highway Safety, moving from the
Unified Crime Reporting system to the National Incident Based Information System,
purchasing police vehicles and equipment, and much more!
3. During 2021, the Sahuarita PD was able to connect with our community through
Facebook with over 129 posts! In 2022 we’d like to add to the number of
residents who participate in NIXLE. NIXLE allows the SPD to send those who are
signed up in NIXLE direct text messages about roadway closures or other significant
events. To sign up you simply need to text “85629” to 888777 and that’s it, you’re
signed up!
4. In 2021 SPD gained 5 new licensed drone operators, bringing our licensed pilots up
to 7! SPD assigned 6 of our drone pilots newly purchased compact drones which are
fielded regularly for patrol use. Drones are routinely used to search for suspects that
have fled from crime scenes as well as runaway juveniles, and lost adults/children.
Additionally, the SPD purchased a second drone tether system that will be
used for monitoring traffic conditions and crowds for special events. A state-of-theart Matrice M300 was also purchased and boasts a near one hour flight time and
the ability to accept a multitude of cameras. The Matrice M300 also has the ability to
operate in the rain and in moderate wind conditions; something conventional drones
cannot do.
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Did you know...?

♦
♦

♦

The Sahuarita PD turns 25 years old in 2022, establishing the SPD in1997.
Sahuarita PD was the first law enforcement agency in Arizona with a federally
licensed UAV/Drone program and has assisted multiple other agencies in
Pima County to develop their own programs. Sahuarita PD currently has 7 licensed
drone pilots. We currently deploy different types of drones, some that include
Forward Looking Infrared (FLIR) cameras.
Each year, the SPD is involved and participates in numerous community events as
part of its Community Policing program. Below are some examples of events we
attend annually, especially when Covid allows for them:

•

Back to School Events

۰ Coffee with a Cop

•

Fiesta Sahuarita

۰ Fourth of July

•

Madera Highlands Hometown Heroes

۰ National Night Out

•
•
♦

♦
♦

♦

♦

Neighborhood Watch
Spooktacular

۰Shop with a Cop
۰Winterfest

It is estimated that there are 1.4 billion vehicles on earth in 2022. About 21% of
those vehicles are driven in the United States.
The Town of Sahuarita’s population is now about 34,500 residents.
Some of our officer’s volunteer for different organizations such as an Arizona
threat assessment association and some coach youth sports.
Theodore Roosevelt was the New York Police Commissioner in 1895. He stayed
in the position for nearly two years and later became President of the United
States.
For a second year, during the impacts of Covid19, your Sahuarita PD
(civilian and sworn staff) continued to operate 24 hours a day!
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Associated Agencies & Groups
1. Arizona Attorney General’s Office
2. Arizona Department of Public Safety
3. Arizona Rangers (Madera Company)
4. Customs and Border Protection
5. DEA Drug Enforcement Agency
6. Emerge (victim services)
7. FBI Federal Bureau of Investigation
8. Green Valley & Sahuarita Chamber of Commerce
9. Marana Police Department
10. Oro Valley Police Department
11. Pasqua Yaqui Police Department
12. PCWIN Pima County Wireless Integrated Network
13. Pima County Attorney’s Office
14. Pima County Justice Courts
15. Pima County Sheriff’s Department
16. Pima County Superior Court
17. Pima County Victim Services
18. Sahuarita Municipal Court
19. SPD Volunteers in Police Services (VIPS), & Green Valley Sheriff's Auxiliary Volunteers (SAVs)
20. South Tucson Police Department
21. Tohono O'odham Police Department
22. Tucson Police Department
23. University of Arizona Police Department
24. Community groups who aid in our community policing efforts
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Volunteers In Police Services
(VIPS) & AZ Rangers
The SPD works with a group of dedicated individuals that serve in our
Volunteers in Police Services (VIPS) program. They provide thousands of
hours of service to our residents every year. VIPS perform administrative
and patrol services. They also help with fleet and act the SPD
lobby information desk.
In 2022 the SPD is seeking to enhance our volunteer program by
including the AZ Rangers in more duties that will provide public service.
AZ Rangers assist the SPD with traffic control, and security at community
events such as Shop with a Cop and National Night Out.
If you are interested in joining our VIPS program, contact Sgt. Mike
Blevins at 520-344-7017 or via email at mblevins@sahuaritaaz.gov.
If you are interested in serving with the AZ Rangers, email
madera.info@azrangers.gov.
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•

•

•

•

•
•

2021 Employee
Awards
Community Policing Award:

o
o

VIPS volunteer Gary Bissett

o

Corporal Ramirez

o

Kelsey Santos

VIPS volunteer C.J. Gaecke

Leadership:

Lifesaving:

o
o

Officer Bayer

o

Paul Burton-Public Works

Each year the police
department recognizes
employee
accomplishments.
We also present end of
the year awards for
superior work
accomplished by
employees. To the left
are the 2021 employee
end of the year awards.

Ana Bustos

Meritorious:

o

Corporal Fruge

o

Officer Iglecias

o

VIPS CJ Gaecke

o

Detective Pelayo

o

Officer Seybold

Employee of the Year:

o

Officer Dixon

o

Officer Santos

Chief's Citation:
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UAV PILOTS AT WORK
CSS Hernandez with Officer Brito flying the tethered inspire 1.

CSS Guy Anderson flying a drone.

Detective Borkman with the phantom 4
quadcopter.

Officer Carrizosa having fun at a
Community Event!
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Officer Dixon and Debbie Sutton recognized at the MADD event for
their hard work against drunk driving
Top Left: Mayor Murphy, Commander Allred, Lt. Falquez, Lt. Nied,
Council Member Deborah Morales, Debbie Sutton, Cassie Dixon,
Aaron Dixon, and Officer Dixon.

From left to right: Mayor Tom Murphy, Officer Dixon,
Debbie Sutton, Council Member Deborah Morales, and
Chief Noland.

VIPS and AZ Rangers in Action

From left to right: Dion Brockett, Jay Lucas, Jerry
DeVinck, and Leo Stadnik.

AZ Rangers during our Shop with a Cop event.
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SPD Detectives

From left to right: Detectives I. Cota, J. Velasquez, C. Pelayo, T. Johnston (recently retired), T. Bustamante, J. Borkman, SSD Lieutenant
M. Falquez, and Det. Sergeant C. Navarrete.

SRO Allen Guest interacting with students
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Connecting with our Community

Chief Noland at community Event
supporting Law Enforcement.

SRO Petty checking in with Girl
Scouts during cookie sales!

Officers stopping by to say hello to
community members.
Officer Santos, Officer Cullins and Commander Allred
receiving gifts from community members!

Common Ground Church washing SPD
vehicles as part of one of their service
projects!

Commander Allred and Lieutenant Falquez working with
Sahuarita Friends to raise money for their team t-shirts and
equipment for the Special Olympic Bowling Team.
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CLEAN UP EFFORTS FROM THE LARGE STORM SUMMER 2021
Overnight efforts to get power back to local residents.

Fixing one of several downed power lines.

Detective
Bustamante and
Lieutenant Falquez
attending a
homicide
investigation class
in Chandler, AZ.

"There's water in that there wash!"

Sergeant
Higgins
coaching
Peace Officer
Physical
Aptitude Test
(POPAT) for
new Officers.

20 | P a g e

